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DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   CIV US Air Force HAF AF/SAF/MRM  
Sent: Wednesday, January 18, 2023 12:54 PM 
To:   Col USAF AETC HQ AETC/A1  @us.af.mil>; 

 Col USAF USAFA HQ/RR  @afacademy.af.edu>; 
 CIV USAF AETC Holm Center/CCX  @us.af.mil>;   

 Col USAF AETC HOLM CENTER/CV  @us.af.mil>;   Lt 
Col USAF AETC AFRS/RSOC  @us.af.mil>;   SMSgt 
USAF AETC AFRS/RSOC  @us.af.mil> 
Cc:   Civ USAF USAFA HQ/CM 

@afacademy.af.edu>;   Civ USAF USAFA HQ/DS 
@afacademy.af.edu>;   Col USAF HAF AF/A1 

@us.af.mil>;   CIV USAF AETC AFRS/DS 
@us.af.mil>;   CIV USAF HAF SAF/MRM 
@us.af.mil>;   CIV USAF AETC HQ AETC/A1Z 

@us.af.mil>;   CIV USAF AETC AETC/DSD 
@us.af.mil>;   Col USAF AETC AETC/CS 

@us.af.mil>;   Maj USAF HAF AF/A1PT 
@us.af.mil>;   Lt Col USAF HAF SAF/A1PT 

@us.af.mil>;   CIV USAF HAF AF/A1PT 
@us.af.mil>;   CIV USAF HAF OCSO/S1PT 

@spaceforce.mil>;   Lt Col USAF AETC 
AFRS/RS/RSO  @us.af.mil>;   GS‐14 USAF HAF 
AF/A1PT  @us.af.mil>;   Maj USAF HAF AF/A1 

@us.af.mil>;   CIV USAF AETC AFRS/RSOS 
@us.af.mil>;   Lt Col USAF AETC AU/CCE 

@us.af.mil>;   CIV USSF HAF SF/S1 
@spaceforce.mil>;   Maj USAF HAF SAF/DI 
@us.af.mil>;   CIV US Air Force HAF AF/AF/A1 
@us.af.mil>;   CIV USAF HAF SAF/S1P 
@spaceforce.mil> 

Subject: Unofficial Read‐Aheads ‐ USecAF Applicant Pool Goal Brief (19 Jan @ 
0915 EST) 
 

/Team, 
    Here's what I sent forward at 0900 this morning for senior leader 
review/approval which did not include some of the AETC inputs that came 
afterward. Working with the front office to update meeting invite attendees 
and dial‐in information.  
 
Please note to your principals that the current plan is for SAF/MR to open 
the discussion and provide an overview of current status, etc., once we get 
to the initiatives slides (Slides: 10‐12) those will be on the principals to 
present/discuss.  
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Finally, USecAF's office asked us to limit attendance to principals/briefers 
only so I will only be able to include them on the invite. Goal is to have 
the invite and formal read‐aheads out in the next few hours.  
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   Col USAF AETC HQ AETC/A1  @us.af.mil>  
Sent: Wednesday, January 18, 2023 12:37 PM 
To:   CIV US Air Force HAF AF/SAF/MRM 

@us.af.mil>;   Col USAF USAFA HQ/RR 
@afacademy.af.edu>;   CIV USAF AETC Holm 

Center/CCX  @us.af.mil>;   Col USAF AETC HOLM CENTER/CV 
@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 

@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 
@us.af.mil> 

Cc:   Civ USAF USAFA HQ/CM 
@afacademy.af.edu>;   Civ USAF USAFA HQ/DS 

@afacademy.af.edu>;   Col USAF HAF AF/A1 
@us.af.mil>;  CIV USAF AETC AFRS/DS 

@us.af.mil>;   CIV USAF HAF SAF/MRM 
@us.af.mil>;   CIV USAF AETC HQ AETC/A1Z 

@us.af.mil>;  CIV USAF AETC AETC/DSD 
@us.af.mil>;   Col USAF AETC AETC/CS 

@us.af.mil>;   Maj USAF HAF AF/A1PT 
@us.af.mil>;   Lt Col USAF HAF SAF/A1PT 

@us.af.mil>;   CIV USAF HAF AF/A1PT 
@us.af.mil>;   CIV USAF HAF OCSO/S1PT 

@spaceforce.mil>;   Lt Col USAF AETC 
AFRS/RS/RSO  @us.af.mil>;   GS‐14 USAF HAF 
AF/A1PT  @us.af.mil> 
Subject: RE: Availability: Discussion on Applicant Pool Goal Brief Feedback 
and Way Ahead 
 

 
 
I understand the final slide deck is with your senior leaders for approval; 
however, to help us prepare our principals for tomorrow morning's briefing, 
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respectfully request the latest draft version.  This is required to ensure 
our senior leaders are prepared to discuss the initiatives slides. 
 
Looking forward to the formal invitation.  v/r,   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, January 9, 2023 3:40 PM 
To:   Col USAF USAFA HQ/RR 

@afacademy.af.edu>;   CIV USAF AETC Holm 
Center/CCX  @us.af.mil>;   Col USAF AETC HOLM CENTER/CV 

@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 
@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 

@us.af.mil> 
Cc:   Civ USAF USAFA HQ/CM 

@afacademy.af.edu>;   Civ USAF USAFA HQ/DS 
@afacademy.af.edu>;   Col USAF HAF AF/A1 

@us.af.mil>;   GS‐15 USAF AETC AFRS/DS 
@us.af.mil>;   GS‐15 USAF HAF SAF/MRM 
@us.af.mil>;   GS‐14 USAF AETC HQ AETC/A1Z 

@us.af.mil>;   Col USAF AETC HQ AETC/A1 
@us.af.mil>;   GS‐14 USAF AETC AETC/DSD 

@us.af.mil>;   Col USAF AETC AETC/CS 
@us.af.mil>;   Maj USAF HAF AF/A1PT 
@us.af.mil>;   Lt Col USAF HAF SAF/A1PT 

@us.af.mil>;   GS‐15 USAF HAF AF/A1PT 
@us.af.mil>;   NH‐04 USAF HAF OCSO/S1PT 

@spaceforce.mil>;   Lt Col USAF AETC 
AFRS/RS/RSO  @us.af.mil>;   GS‐14 USAF HAF 
AF/A1PT  @us.af.mil> 
Subject: Availability: Discussion on Applicant Pool Goal Brief Feedback and 
Way Ahead 
Importance: High 
 
Good Afternoon Team, 
     The Applicant Pool Goal Update Brief to the Under has been moved to 19 
Jan 23 @ 0915 ET.  In the meantime, I want to work with you all to tighten 
up the brief based on Mr. Wagner's feedback from our 5 Jan 23 pre‐brief as 
well as any take aways from your principals.  As such, want to see if those 
in the "To" block have an hour to discuss tomorrow (Tuesday, 10 Jan 23), at 
a minimum, I need one POC each from USAFA, Holm Center, and AFRS.  I'm 
proposing 1400 ET, please advise on your availability and I'll get a meeting 
invite sent out soonest with a current copy of the slides. 
 
Thanks all. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
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USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
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being worked by the Hispanic Empowerment & Advancement Team (HEAT), one of the  
seven Department of the Air Force Barrier Analysis Working Groups (BAWGs).  It  
is the culmination of year‐long virtual table talks and a national symposium  
that was held with 23 different Hispanic Serving Institutions (HSIs) and  
included university officials, affinity groups, ROTC Detachment Commanders,  
and ROTC Cadets throughout the country.  My understanding is that it will be  
published through AU later on this year.  I have also attached HVLAs inputs  
for review. 
 
    He would like to identify the top 3 initiatives that we can get completed  
by the end of the year.  Immediate staff has made the below recommendations,  
but I would greatly appreciate your input to ensure that what we recommend is  
supportive of your desired efforts, is reasonably executable and will do the  
most to add to the mission. 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 

  
  

 
 

  
  

 
 

  
 

         
                                

 
                                

 
          

  
 

 
  

  
  

n "on the front lines" faster which  
will, ideally, drive faster change/results. 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 

 is my lead POC, but I have included DI as well.  Mookie .. not  
sure to what degree you all are currently involved, but will happily defer to  
DI if so desired. 
 
   Wishing all a great weekend and thank you in advance! 
 
 
             VR, 
         MRE 
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Mark R. Engelbaum, SES 
Deputy Asst. Secretary, Force Management 
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DEFILIPPI, GWENDOLYN R SES USAF HAF AF/AF/A1 
<gwendolyn.defilippi.2@us.af.mil>; KELLEY, KATHARINE SES USSF HAF AF/SF/S1 
<katharine.kelley@spaceforce.mil>; ENGELBAUM, MARK R SES USAF HAF SAF/MRM 
<mark.engelbaum@us.af.mil>; CLARK, RICHARD M Lt Gen USAF USAFA USAFA/CC 
<richard.clark.1@us.af.mil>; ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC 
<brian.robinson@us.af.mil>; TULLOS, ANDREA D Lt Gen USAF AETC AU/HQ AU/CC 
<andrea.tullos@us.af.mil>; THOMAS, EDWARD W JR Maj Gen USAF AETC AFRS/CC 
<edward.thomas@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY 
CENTER/CC <william.holt@us.af.mil>; WALKER, CHRISTOPHER S Brig Gen USAF HAF 
WVANG HQ/SAF/DI <christopher.walker.1@us.af.mil>; CRAIG, LISA M Brig Gen 
USAF AETC AFRS/CD <lisa.craig.3@us.af.mil>; CANTWELL, HOUSTON R Brig Gen 
USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;   Col 
USAF AETC HQ AETC/A1  @us.af.mil>;   GS‐09 USAF 
AETC AETC/A1E  @us.af.mil>;   GS‐12 USAF AETC 
AETC/A1E  @us.af.mil>;   GS‐15 USAF AETC 
AETC/A1  @us.af.mil>;   GS‐14 USAF AETC HQ 
AETC/A1Z  @us.af.mil>;   GS‐14 USAF HAF SAF/MR 

@us.af.mil>;   Col USAF AETC AETC/A1K 
@us.af.mil>; AU/CC Org Mailbox <AU.CCUC@us.af.mil>;   

 Maj USAF AETC AFRS/RSXP  @us.af.mil>;   
 GS‐09 USAF AETC AFRS/CCEA  @us.af.mil>;   Maj 

USAF AETC AFRS/CCE  @us.af.mil>;   Col USAF AETC 
AFRS/CV  @us.af.mil>;   Lt Col USAF AETC AFRS/Det 1/CC 

@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 
@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 

@us.af.mil>;   Col USAF AETC HOLM CENTER/CV 
@us.af.mil>; USAFA/DSEA (Taskers) <USAFA.DSEA@usafa.edu>;   

 Col USAF HAF SAF/MRM  @us.af.mil>; 
 Col USAF USAFA HQ/CV 
@afacademy.af.edu>;   Col USAF AETC 

AETC/A3/6  @us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Lt Col USAF 
AETC AETC/A9 SAS‐CC  @us.af.mil>;   Col USAF 
HAF SAF/MR  @us.af.mil> 
Subject: HOT! USecAF Update ‐ Officer Accession Applicant Pool Goals D&I 
Outreach Plan (Susp: 1200 EST, 13 Dec 22) 
Importance: High 
 
Happy Friday Team, 
      As discussed earlier this week, we were able to get the Under's Update 
moved to 19 Dec 22 @ 1530 EST.  That said, the SAF/MR Pre‐Brief is on 15 Dec 
22 @ 0930 EST.   
 
In preparation, I've attached a briefing template with notes as well as 
USAFA's previous brief which is referenced throughout the template providing 
examples of desired topics/data.  
 
Ask that USAFA and AETC complete their portions of the briefing template and 
return to me no later than noon EST, Tuesday, 13 Dec 22 as this will give us 
time to consolidate, coordinate, and adjudicate the package prior to the 
SAF/MR update. 
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Also, at your earliest convenience, please forward me the name and contact 
information for your Briefer and any SME's you want added to the calendar 
invites for the SAF/MR Pre‐Brief and USecAF Update.   
 
Available if you have any questions.  
 
Thanks all and have a good weekend. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐14 USAF HAF SAF/MR  @us.af.mil>  
Sent: Thursday, December 8, 2022 9:34 AM 
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>; 
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>; 
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>; 
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>; 
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON, 
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD 
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D 
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R 
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;   

 GS‐15 US Air Force HAF AF/SAF/MRM  @us.af.mil>; 
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI 
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR 
<alex.wagner.4@us.af.mil> 
Cc:   Col USAF AETC HQ AETC/A1  @us.af.mil>; 

 GS‐09 USAF AETC AETC/A1E  @us.af.mil>;   
GS‐12 USAF AETC AETC/A1E  @us.af.mil>;   

 GS‐15 USAF AETC AETC/A1  @us.af.mil>;   
 GS‐14 USAF AETC HQ AETC/A1Z  @us.af.mil>;   

 Col USAF AETC AETC/A1K  @us.af.mil>; AU/CC Org Mailbox 
<AU.CCUC@us.af.mil>;   Brig Gen USAF AETC AFRS/CD 

@us.af.mil>;   Maj USAF AETC AFRS/RSXP 
@us.af.mil>;   GS‐09 USAF AETC AFRS/CCEA 

@us.af.mil>;   Maj USAF AETC AFRS/CCE 
@us.af.mil>;   Col USAF AETC AFRS/CV 

@us.af.mil>;   Lt Col USAF AETC AFRS/Det 1/CC 
@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 

@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 
@us.af.mil>;   Col USAF AETC HOLM CENTER/CV 

@us.af.mil>;  Maj Gen USAF AETC LEMAY CENTER/CC 
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@us.af.mil>;   Col USAF USAFA HQ/CV 
@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF 

AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;  Lt Col USAF 
AETC AETC/A9 SAS‐CC  @us.af.mil>;   Col USAF 
HAF SAF/MR  @us.af.mil> 
Subject: RE: Applicant Pool Goals Meeting 
 
ALCON, 
 
  The applicant pool goals brief to the Under has been rescheduled for 19 
Dec at 15:30. The pre‐brief to Mr. Wagner on the updated briefing will be 
0930 on Thursday the 15th requiring RAH's provided Wednesday the 14th before 
noon. Calendar invite to follow.  
 
  
 
V/R, 
 
  
 

 
 
Director of Staff, SAF/MR 
 
  
 
From:   GS‐14 USAF HAF SAF/MR  
Sent: Wednesday, December 7, 2022 4:30 PM 
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>; 
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>; 
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>; 
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>; 
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON, 
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD 
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D 
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R 
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;   

 GS‐15 US Air Force HAF AF/SAF/MRM  @us.af.mil>; 
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI 
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR 
<alex.wagner.4@us.af.mil> 
Cc:   Col USAF AETC HQ AETC/A1  @us.af.mil>; 

 GS‐09 USAF AETC AETC/A1E  @us.af.mil>;   
GS‐12 USAF AETC AETC/A1E  @us.af.mil>;   

 GS‐15 USAF AETC AETC/A1  @us.af.mil>;   
 GS‐14 USAF AETC HQ AETC/A1Z  @us.af.mil>;   

 Col USAF AETC AETC/A1K  @us.af.mil>; AU/CC Org Mailbox 
<AU.CCUC@us.af.mil>; CRAIG, LISA M Brig Gen USAF AETC AFRS/CD 
<lisa.craig.3@us.af.mil>;   Maj USAF AETC AFRS/RSXP 

@us.af.mil>;   GS‐09 USAF AETC AFRS/CCEA 
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@us.af.mil>;   Maj USAF AETC AFRS/CCE 
@us.af.mil>;   Col USAF AETC AFRS/CV 

@us.af.mil>;   Lt Col USAF AETC AFRS/Det 1/CC 
@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 

@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 
@us.af.mil>;  Col USAF AETC HOLM CENTER/CV 

@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC 
<william.holt@us.af.mil>;   Col USAF USAFA HQ/CV 

@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF 
AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Lt Col USAF 
AETC AETC/A9 SAS‐CC  @us.af.mil> 
Subject: Applicant Pool Goals Meeting 
 
  
 
ALCON, 
 
   The Under's team has pushed the Applicant Pool Goals meeting by two 
weeks. She'd also like the demographic information for the applicant pool 
for the class that entered this fall to be included in the presentation. 
Once we get the new meeting on the calendar for the Under, we will schedule 
the pre‐brief with Mr. Wagner. Expect it to come in about a week and a half 
so please ensure the updates he requested are ready according to this new 
timeline. Let me know if you have any questions! 
 
  
 
V/R, 
 
  
 

 
 
Director of Staff, SAF/MR 
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Also, at your earliest convenience, please forward me the name and contact 
information for your Briefer and any SME's you want added to the calendar 
invites for the SAF/MR Pre‐Brief and USecAF Update.   
 
Available if you have any questions.  
 
Thanks all and have a good weekend. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐14 USAF HAF SAF/MR  @us.af.mil>  
Sent: Thursday, December 8, 2022 9:34 AM 
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>; 
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>; 
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>; 
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>; 
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON, 
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD 
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D 
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R 
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;   

 GS‐15 US Air Force HAF AF/SAF/MRM  @us.af.mil>; 
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI 
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR 
<alex.wagner.4@us.af.mil> 
Cc:   Col USAF AETC HQ AETC/A1  @us.af.mil>; 

 GS‐09 USAF AETC AETC/A1E  @us.af.mil>;   
 GS‐12 USAF AETC AETC/A1E  @us.af.mil>;   

 GS‐15 USAF AETC AETC/A1  @us.af.mil>;   
GS‐14 USAF AETC HQ AETC/A1Z  @us.af.mil>;   

 Col USAF AETC AETC/A1K  @us.af.mil>; AU/CC Org Mailbox 
<AU.CCUC@us.af.mil>; CRAIG, LISA M Brig Gen USAF AETC AFRS/CD 
<lisa.craig.3@us.af.mil>;   Maj USAF AETC AFRS/RSXP 

@us.af.mil>;   GS‐09 USAF AETC AFRS/CCEA 
@us.af.mil>;   Maj USAF AETC AFRS/CCE 
@us.af.mil>;   Col USAF AETC AFRS/CV 

@us.af.mil>;   Lt Col USAF AETC AFRS/Det 1/CC 
@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 

@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 
@us.af.mil>;   Col USAF AETC HOLM CENTER/CV 

@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC 
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<william.holt@us.af.mil>;   Col USAF USAFA HQ/CV 
<Benjamin.Jonsson@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF 
AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;  Lt Col USAF 
AETC AETC/A9 SAS‐CC  @us.af.mil>;   Col USAF 
HAF SAF/MR  @us.af.mil> 
Subject: RE: Applicant Pool Goals Meeting 
 
ALCON, 
 
  The applicant pool goals brief to the Under has been rescheduled for 19 
Dec at 15:30. The pre‐brief to Mr. Wagner on the updated briefing will be 
0930 on Thursday the 15th requiring RAH's provided Wednesday the 14th before 
noon. Calendar invite to follow.  
 
  
 
V/R, 
 
  
 

 
 
Director of Staff, SAF/MR 
 
  
 
From:   GS‐14 USAF HAF SAF/MR  
Sent: Wednesday, December 7, 2022 4:30 PM 
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>; 
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>; 
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>; 
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>; 
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON, 
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD 
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D 
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R 
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;   

 GS‐15 US Air Force HAF AF/SAF/MRM  @us.af.mil>; 
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI 
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR 
<alex.wagner.4@us.af.mil> 
Cc:   Col USAF AETC HQ AETC/A1  @us.af.mil>; 

 GS‐09 USAF AETC AETC/A1E  @us.af.mil>;   
 GS‐12 USAF AETC AETC/A1E @us.af.mil>;   

 GS‐15 USAF AETC AETC/A1  @us.af.mil>;   
 GS‐14 USAF AETC HQ AETC/A1Z  @us.af.mil>;   

Col USAF AETC AETC/A1K  @us.af.mil>; AU/CC Org Mailbox 
<AU.CCUC@us.af.mil>;   Brig Gen USAF AETC AFRS/CD 

@us.af.mil>;   Maj USAF AETC AFRS/RSXP 
@us.af.mil>;   GS‐09 USAF AETC AFRS/CCEA 
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@us.af.mil>;   Maj USAF AETC AFRS/CCE 
@us.af.mil>;   Col USAF AETC AFRS/CV 

@us.af.mil>;   Lt Col USAF AETC AFRS/Det 1/CC 
@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 

@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 
@us.af.mil>;   Col USAF AETC HOLM CENTER/CV 

@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC 
<william.holt@us.af.mil>;   Col USAF USAFA HQ/CV 

@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF 
AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Lt Col USAF 
AETC AETC/A9 SAS‐CC  @us.af.mil> 
Subject: Applicant Pool Goals Meeting 
 
  
 
ALCON, 
 
   The Under's team has pushed the Applicant Pool Goals meeting by two 
weeks. She'd also like the demographic information for the applicant pool 
for the class that entered this fall to be included in the presentation. 
Once we get the new meeting on the calendar for the Under, we will schedule 
the pre‐brief with Mr. Wagner. Expect it to come in about a week and a half 
so please ensure the updates he requested are ready according to this new 
timeline. Let me know if you have any questions! 
 
  
 
V/R, 
 
  
 

 
 
Director of Staff, SAF/MR 
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From:   GS‐15 US Air Force HAF AF/SAF/MRM  
Sent: Monday, December 19, 2022 8:44 AM 
To:   GS‐14 USAF AETC HQ AETC/A1Z  @us.af.mil> 
Cc:  Col USAF AETC HQ AETC/A1  @us.af.mil>; 

 GS‐15 USAF AETC AETC/A1  @us.af.mil>; 
 Col USAF AETC HOLM CENTER/CV  @us.af.mil>;   

 CIV USAF AETC Holm Center/CCX  @us.af.mil> 
Subject: RE: Cancelled: SAF/MR Pre‐Brief re: Officer Accession Applicant 
Pool Goals D&I Outreach Plan (15 Dec 22 @ 0930 EST) 
 
Good Morning  , 
    Looks like we are being asked for another level of detail, Mr. Wagner 
would like to know specifically what we are doing for and the timeline to 
meet goals for each specific demographic, for example, black males, white 
females, etc.  
 
Attached is the draft slides we are currently working. You are welcome to 
distribute and help us fill in the blanks. Would appreciate inputs by COB 
this week.  
 
Thanks. 
 

 
 
 

 GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐14 USAF AETC HQ AETC/A1Z  @us.af.mil> 
 
Sent: Friday, December 16, 2022 3:59 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   Col USAF AETC HQ AETC/A1  @us.af.mil>; 

 GS‐15 USAF AETC AETC/A1  @us.af.mil> 
Subject: RE: Cancelled: SAF/MR Pre‐Brief re: Officer Accession Applicant 
Pool Goals D&I Outreach Plan (15 Dec 22 @ 0930 EST) 
 
Hello   
 
I wanted to follow‐up and see if you can share what AETC needs to do to meet 
Mr. Wagner's intent for this briefing?  I've seen we have a pre‐brief with 
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him on 5 Jan and the brief with the USecAF is 9 Jan.  I'd like to help our 
team get ahead of this especially before the holidays, perhaps get our 
read‐ahead to you sooner.  Any guidance or information you can share would 
be greatly appreciated. 
 
V/R 
 

  
AETC/A1Z Division Chief 
JBSA Randolph, TX 
Comm:   
DSN:  
Cell:    
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Wednesday, December 14, 2022 5:25 PM 
To:   Civ USAF USAFA HQ/DS  @afacademy.af.edu>; 

 Civ USAF USAFA HQ/CM 
@afacademy.af.edu>;   Lt Col USAF USAFA 

DF/DFMS  @afacademy.af.edu>;   Col USAF 
USAFA HQ/RR  @afacademy.af.edu>;   Civ USAF USAFA 
HQ/RRD  @afacademy.af.edu>;   GS‐14 USAF AETC 
AETC/DSD  @us.af.mil>;   Col USAF AETC 
AETC/CS  @us.af.mil>;   CIV USAF AETC Holm 
Center/CCX  @us.af.mil>;   Col USAF AETC AU/DS 

@us.af.mil>;   GS‐15 USAF AETC AFRS/DS 
@us.af.mil>;   Lt Col USAF AETC AFRS/RS/RSO 

@us.af.mil> 
Cc: MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>; 
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>; 
DEFILIPPI, GWENDOLYN R SES USAF HAF AF/AF/A1 
<gwendolyn.defilippi.2@us.af.mil>; KELLEY, KATHARINE SES USSF HAF AF/SF/S1 
<katharine.kelley@spaceforce.mil>; ENGELBAUM, MARK R SES USAF HAF SAF/MRM 
<mark.engelbaum@us.af.mil>; CLARK, RICHARD M Lt Gen USAF USAFA USAFA/CC 
<richard.clark.1@us.af.mil>; ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC 
<brian.robinson@us.af.mil>; TULLOS, ANDREA D Lt Gen USAF AETC AU/HQ AU/CC 
<andrea.tullos@us.af.mil>; THOMAS, EDWARD W JR Maj Gen USAF AETC AFRS/CC 
<edward.thomas@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY 
CENTER/CC <william.holt@us.af.mil>; WALKER, CHRISTOPHER S Brig Gen USAF HAF 
WVANG HQ/SAF/DI <christopher.walker.1@us.af.mil>; CRAIG, LISA M Brig Gen 
USAF AETC AFRS/CD <lisa.craig.3@us.af.mil>; CANTWELL, HOUSTON R Brig Gen 
USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;   Col 
USAF HAF SAF/MR  @us.af.mil>;   Col USAF AETC HQ 
AETC/A1  @us.af.mil>;   GS‐09 USAF AETC AETC/A1E 

@us.af.mil>;   GS‐12 USAF AETC AETC/A1E 
@us.af.mil>;   GS‐15 USAF AETC AETC/A1 
@us.af.mil>;   GS‐14 USAF AETC HQ AETC/A1Z 

@us.af.mil>;   GS‐14 USAF HAF SAF/MR 
@us.af.mil>;   Col USAF AETC AETC/A1K 
@us.af.mil>; AU/CC Org Mailbox <AU.CCUC@us.af.mil>;   
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 Maj USAF AETC AFRS/RSXP  @us.af.mil>;   
GS‐09 USAF AETC AFRS/CCEA  @us.af.mil>;   Maj 

USAF AETC AFRS/CCE  @us.af.mil>;   Col USAF AETC 
AFRS/CV  @us.af.mil>;   Lt Col USAF AETC AFRS/Det 1/CC 

@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 
@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 

@us.af.mil>;   Col USAF AETC HOLM CENTER/CV 
@us.af.mil>; USAFA/DSEA (Taskers) <USAFA.DSEA@usafa.edu>;   

 Col USAF HAF SAF/MRM  @us.af.mil>; 
 Col USAF USAFA HQ/CV 
@afacademy.af.edu>;   Col USAF AETC 

AETC/A3/6  @us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Lt Col USAF 
AETC AETC/A9 SAS‐CC  @us.af.mil> 
Subject: Cancelled: SAF/MR Pre‐Brief re: Officer Accession Applicant Pool 
Goals D&I Outreach Plan (15 Dec 22 @ 0930 EST) 
 
Good Evening All, 
     Not sure if the calendar invite has been officially cancelled yet but 
wanted to give you a heads‐up that tomorrow's pre‐brief to SAF/MR regarding 
the Applicant Pool Goal D&I Plan update has been cancelled.  Our Front 
Office is working with the Under's team to try to push the brief to after 
the holidays in order to give us more time to meet Mr. Wagner's intent.  
 
Will keep you posted on any developments, appreciate your flexibility as we 
work through this.  
 
Thanks. 
 

 
 
  

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM  
Sent: Friday, December 9, 2022 7:26 PM 
To:   Civ USAF USAFA HQ/DS  @afacademy.af.edu>; 

 Civ USAF USAFA HQ/CM 
@afacademy.af.edu>;   Lt Col USAF USAFA 

DF/DFMS  @afacademy.af.edu>;   Col USAF 
USAFA HQ/RR  @afacademy.af.edu>;   Civ USAF USAFA 
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HQ/RRD  @afacademy.af.edu>;   GS‐14 USAF AETC 
AETC/DSD  @us.af.mil>;   Col USAF AETC 
AETC/CS  @us.af.mil>;   CIV USAF AETC Holm 
Center/CCX  @us.af.mil>;   Col USAF AETC AU/DS 

@us.af.mil>;   GS‐15 USAF AETC AFRS/DS 
@us.af.mil>;   Lt Col USAF AETC AFRS/RS/RSO 

@us.af.mil> 
Cc: MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>; 
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>; 
DEFILIPPI, GWENDOLYN R SES USAF HAF AF/AF/A1 
<gwendolyn.defilippi.2@us.af.mil>; KELLEY, KATHARINE SES USSF HAF AF/SF/S1 
<katharine.kelley@spaceforce.mil>; ENGELBAUM, MARK R SES USAF HAF SAF/MRM 
<mark.engelbaum@us.af.mil>; CLARK, RICHARD M Lt Gen USAF USAFA USAFA/CC 
<richard.clark.1@us.af.mil>; ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC 
<brian.robinson@us.af.mil>; TULLOS, ANDREA D Lt Gen USAF AETC AU/HQ AU/CC 
<andrea.tullos@us.af.mil>; THOMAS, EDWARD W JR Maj Gen USAF AETC AFRS/CC 
<edward.thomas@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY 
CENTER/CC <william.holt@us.af.mil>; WALKER, CHRISTOPHER S Brig Gen USAF HAF 
WVANG HQ/SAF/DI <christopher.walker.1@us.af.mil>; CRAIG, LISA M Brig Gen 
USAF AETC AFRS/CD <lisa.craig.3@us.af.mil>; CANTWELL, HOUSTON R Brig Gen 
USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;   Col 
USAF AETC HQ AETC/A1  @us.af.mil>;   GS‐09 USAF 
AETC AETC/A1E  @us.af.mil>;   GS‐12 USAF AETC 
AETC/A1E  @us.af.mil>;   GS‐15 USAF AETC 
AETC/A1  @us.af.mil>;   GS‐14 USAF AETC HQ 
AETC/A1Z  @us.af.mil>;   T GS‐14 USAF HAF SAF/MR 

@us.af.mil>;   Col USAF AETC AETC/A1K 
@us.af.mil>; AU/CC Org Mailbox <AU.CCUC@us.af.mil>;   

 Maj USAF AETC AFRS/RSXP  @us.af.mil>;   
 GS‐09 USAF AETC AFRS/CCEA  @us.af.mil>;   Maj 

USAF AETC AFRS/CCE  @us.af.mil>;   Col USAF AETC 
AFRS/CV  @us.af.mil>;   Lt Col USAF AETC AFRS/Det 1/CC 

@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 
@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC 

@us.af.mil>;   Col USAF AETC HOLM CENTER/CV 
@us.af.mil>; USAFA/DSEA (Taskers) <USAFA.DSEA@usafa.edu>;   

Col USAF HAF SAF/MRM  @us.af.mil>; 
 Col USAF USAFA HQ/CV 
@afacademy.af.edu>;   Col USAF AETC 

AETC/A3/6  @us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Lt Col USAF 
AETC AETC/A9 SAS‐CC  @us.af.mil>;   Col USAF 
HAF SAF/MR  @us.af.mil> 
Subject: HOT! USecAF Update ‐ Officer Accession Applicant Pool Goals D&I 
Outreach Plan (Susp: 1200 EST, 13 Dec 22) 
Importance: High 
 
Happy Friday Team, 
      As discussed earlier this week, we were able to get the Under's Update 
moved to 19 Dec 22 @ 1530 EST.  That said, the SAF/MR Pre‐Brief is on 15 Dec 
22 @ 0930 EST.   
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In preparation, I've attached a briefing template with notes as well as 
USAFA's previous brief which is referenced throughout the template providing 
examples of desired topics/data.  
 
Ask that USAFA and AETC complete their portions of the briefing template and 
return to me no later than noon EST, Tuesday, 13 Dec 22 as this will give us 
time to consolidate, coordinate, and adjudicate the package prior to the 
SAF/MR update. 
 
Also, at your earliest convenience, please forward me the name and contact 
information for your Briefer and any SME's you want added to the calendar 
invites for the SAF/MR Pre‐Brief and USecAF Update.   
 
Available if you have any questions.  
 
Thanks all and have a good weekend. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐14 USAF HAF SAF/MR  @us.af.mil>  
Sent: Thursday, December 8, 2022 9:34 AM 
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>; 
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>; 
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>; 
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>; 
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON, 
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD 
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D 
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R 
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>; MCDONALD, 
ANTHONY R GS‐15 US Air Force HAF AF/SAF/MRM <anthony.mcdonald@us.af.mil>; 
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI 
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR 
<alex.wagner.4@us.af.mil> 
Cc:  Col USAF AETC HQ AETC/A1  @us.af.mil>; 

 GS‐09 USAF AETC AETC/A1E  @us.af.mil>;   
 GS‐12 USAF AETC AETC/A1E  @us.af.mil>;   

 GS‐15 USAF AETC AETC/A1  @us.af.mil>;   
GS‐14 USAF AETC HQ AETC/A1Z  @us.af.mil>;   

 Col USAF AETC AETC/A1K  @us.af.mil>; AU/CC Org Mailbox 
<AU.CCUC@us.af.mil>;   Brig Gen USAF AETC AFRS/CD 
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@us.af.mil>;   Maj USAF AETC AFRS/RSXP 
@us.af.mil>;   GS‐09 USAF AETC AFRS/CCEA 

@us.af.mil>;   Maj USAF AETC AFRS/CCE 
@us.af.mil>;   Col USAF AETC AFRS/CV 

@us.af.mil>;   Lt Col USAF AETC AFRS/Det 1/CC 
@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 

@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 
@us.af.mil>;   Col USAF AETC HOLM CENTER/CV 

@us.af.mil>;   Maj Gen USAF AETC LEMAY CENTER/CC 
@us.af.mil>;   Col USAF USAFA HQ/CV 

@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF 
AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Lt Col USAF 
AETC AETC/A9 SAS‐CC  @us.af.mil>;   Col USAF 
HAF SAF/MR  @us.af.mil> 
Subject: RE: Applicant Pool Goals Meeting 
 
ALCON, 
 
  The applicant pool goals brief to the Under has been rescheduled for 19 
Dec at 15:30. The pre‐brief to Mr. Wagner on the updated briefing will be 
0930 on Thursday the 15th requiring RAH's provided Wednesday the 14th before 
noon. Calendar invite to follow.  
 
  
 
V/R, 
 
  
 

 
 
Director of Staff, SAF/MR 
 
  
 
From:   GS‐14 USAF HAF SAF/MR  
Sent: Wednesday, December 7, 2022 4:30 PM 
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>; 
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>; 
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>; 
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>; 
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON, 
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD 
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D 
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R 
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;   

GS‐15 US Air Force HAF AF/SAF/MRM  @us.af.mil>; 
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI 
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR 
<alex.wagner.4@us.af.mil> 
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Cc:   Col USAF AETC HQ AETC/A1  @us.af.mil>; 
 GS‐09 USAF AETC AETC/A1E @us.af.mil>;   

 GS‐12 USAF AETC AETC/A1E  @us.af.mil>;   
GS‐15 USAF AETC AETC/A1  @us.af.mil>;   

GS‐14 USAF AETC HQ AETC/A1Z  @us.af.mil>;   
 Col USAF AETC AETC/A1K  @us.af.mil>; AU/CC Org Mailbox 

<AU.CCUC@us.af.mil>; CRAIG, LISA M Brig Gen USAF AETC AFRS/CD 
@us.af.mil>;   Maj USAF AETC AFRS/RSXP 

@us.af.mil>;   GS‐09 USAF AETC AFRS/CCEA 
@us.af.mil>;   Maj USAF AETC AFRS/CCE 
@us.af.mil>;   Col USAF AETC AFRS/CV 

@us.af.mil>;   Lt Col USAF AETC AFRS/Det 1/CC 
@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 

@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 
@us.af.mil>;   Col USAF AETC HOLM CENTER/CV 

@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC 
<william.holt@us.af.mil>;   Col USAF USAFA HQ/CV 

@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF 
AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Col USAF AETC 
AETC/A3/6  @us.af.mil>;   Lt Col USAF 
AETC AETC/A9 SAS‐CC  @us.af.mil> 
Subject: Applicant Pool Goals Meeting 
 
  
 
ALCON, 
 
   The Under's team has pushed the Applicant Pool Goals meeting by two 
weeks. She'd also like the demographic information for the applicant pool 
for the class that entered this fall to be included in the presentation. 
Once we get the new meeting on the calendar for the Under, we will schedule 
the pre‐brief with Mr. Wagner. Expect it to come in about a week and a half 
so please ensure the updates he requested are ready according to this new 
timeline. Let me know if you have any questions! 
 
  
 
V/R, 
 
  
 

 
 
Director of Staff, SAF/MR 
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Executive Director, Manpower, Personnel and Services 
AETC/A1, Randolph AFB TX 78150 
DSN:    
Cell:    
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@us.af.mil>;   CIV USAF HAF SAF/MRM 
@us.af.mil>;   CIV USAF AETC HQ AETC/A1Z 

@us.af.mil>;   CIV USAF AETC AETC/DSD 
@us.af.mil>;   Col USAF AETC AETC/CS 

@us.af.mil>;   Maj USAF HAF AF/A1PT 
@us.af.mil>;   Lt Col USAF HAF SAF/A1PT 

@us.af.mil>;   CIV USAF HAF AF/A1PT 
@us.af.mil>;   CIV USAF HAF OCSO/S1PT 

@spaceforce.mil>;   Lt Col USAF AETC 
AFRS/RS/RSO <jason.turner.3@us.af.mil>;   CIV USAF HAF AF/A1PT 

@us.af.mil>;   Maj USAF HAF AF/A1 
@us.af.mil>;   CIV USAF AETC AFRS/RSOS 

@us.af.mil>;   Lt Col USAF AETC AU/CCE 
@us.af.mil>;   CIV USSF HAF SF/S1 

@spaceforce.mil>;   Maj USAF HAF SAF/DI 
@us.af.mil>;   CIV US Air Force HAF AF/AF/A1 
@us.af.mil>;   CIV USAF HAF SAF/S1P 
@spaceforce.mil>;   CIV USAF HAF AF/HAF/A1I 

@us.af.mil>;   Maj USAF AETC AFRS/CDE 
@us.af.mil> 

Subject: Follow‐Up: Unofficial Read‐Aheads ‐ USecAF Applicant Pool Goal 
Brief (19 Jan @ 0915 EST) 
 
Good Evening AETC and USAFA Teams, 
      Following up to confirm the slides submitted early the morning (Tab 1) 
were released to the USecAF in preparation for tomorrow's 0915 EST briefing. 
Throughout the day, updates have been trickling in and I messed up one of 
USAFA's slides so see attached (Tab 1a) for updated slides but please keep 
in mind these won't be briefed to the Under, just providing for your 
situational awareness.  
 
For tomorrow, as noted in my earlier email, SAF/MR will open the meeting and 
talk through the front matter but once we get to the initiative slides 
(10‐12), we will hand‐off to your principal to brief/discuss.  Finally, we 
passed the Under's team the attendee list (AETC and USAFA 
Principals/Briefers) and asked for a dial in to be added to the meeting, 
from what I understand the updated invite has not gone out yet but we expect 
it to any time now as our front office just followed‐up with them.  
 
That's all for now. Appreciate everyone's help getting it to this point.  
 
Please call if you have any questions.  
 
Thanks. 
 

 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
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Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   CIV US Air Force HAF AF/SAF/MRM  
Sent: Wednesday, January 18, 2023 12:54 PM 
To:   Col USAF AETC HQ AETC/A1  us.af.mil>; 

 Col USAF USAFA HQ/RR  @afacademy.af.edu>; 
 CIV USAF AETC Holm Center/CCX  @us.af.mil>;   

 Col USAF AETC HOLM CENTER/CV  @us.af.mil>;   Lt 
Col USAF AETC AFRS/RSOC  @us.af.mil>;   SMSgt 
USAF AETC AFRS/RSOC  @us.af.mil> 
Cc:   Civ USAF USAFA HQ/CM 

@afacademy.af.edu>;   Civ USAF USAFA HQ/DS 
@afacademy.af.edu>;   Col USAF HAF AF/A1 

@us.af.mil>;   CIV USAF AETC AFRS/DS 
@us.af.mil>;   CIV USAF HAF SAF/MRM 
@us.af.mil>;   CIV USAF AETC HQ AETC/A1Z 

@us.af.mil>;   CIV USAF AETC AETC/DSD 
@us.af.mil>;   Col USAF AETC AETC/CS 

@us.af.mil>;   Maj USAF HAF AF/A1PT 
@us.af.mil>;  Lt Col USAF HAF SAF/A1PT 

@us.af.mil>;   CIV USAF HAF AF/A1PT 
@us.af.mil>;   CIV USAF HAF OCSO/S1PT 

@spaceforce.mil>;  Lt Col USAF AETC 
AFRS/RS/RSO  @us.af.mil>;   GS‐14 USAF HAF 
AF/A1PT  @us.af.mil>;   Maj USAF HAF AF/A1 

@us.af.mil>;   CIV USAF AETC AFRS/RSOS 
@us.af.mil>;   Lt Col USAF AETC AU/CCE 

@us.af.mil>;   CIV USSF HAF SF/S1 
@spaceforce.mil>;   Maj USAF HAF SAF/DI 
@us.af.mil>;   CIV US Air Force HAF AF/AF/A1 
@us.af.mil>;   CIV USAF HAF SAF/S1P 
@spaceforce.mil> 

Subject: Unofficial Read‐Aheads ‐ USecAF Applicant Pool Goal Brief (19 Jan @ 
0915 EST) 
 

/Team, 
    Here's what I sent forward at 0900 this morning for senior leader 
review/approval which did not include some of the AETC inputs that came 
afterward. Working with the front office to update meeting invite attendees 
and dial‐in information.  
 
Please note to your principals that the current plan is for SAF/MR to open 
the discussion and provide an overview of current status, etc., once we get 
to the initiatives slides (Slides: 10‐12) those will be on the principals to 
present/discuss.  
 
Finally, USecAF's office asked us to limit attendance to principals/briefers 
only so I will only be able to include them on the invite. Goal is to have 
the invite and formal read‐aheads out in the next few hours.  
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, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   Col USAF AETC HQ AETC/A1  @us.af.mil>  
Sent: Wednesday, January 18, 2023 12:37 PM 
To:   CIV US Air Force HAF AF/SAF/MRM 

@us.af.mil>;   Col USAF USAFA HQ/RR 
@afacademy.af.edu>;   CIV USAF AETC Holm 

Center/CCX  @us.af.mil>;   Col USAF AETC HOLM CENTER/CV 
@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 

@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 
@us.af.mil> 

Cc:  Civ USAF USAFA HQ/CM 
@afacademy.af.edu>;   Civ USAF USAFA HQ/DS 

@afacademy.af.edu>;   Col USAF HAF AF/A1 
@us.af.mil>;   CIV USAF AETC AFRS/DS 

@us.af.mil>;   CIV USAF HAF SAF/MRM 
@us.af.mil>;   CIV USAF AETC HQ AETC/A1Z 

@us.af.mil>;   CIV USAF AETC AETC/DSD 
@us.af.mil>;   Col USAF AETC AETC/CS 

@us.af.mil>;   Maj USAF HAF AF/A1PT 
@us.af.mil>;   Lt Col USAF HAF SAF/A1PT 

@us.af.mil>;   CIV USAF HAF AF/A1PT 
@us.af.mil>;   CIV USAF HAF OCSO/S1PT 

@spaceforce.mil>;   Lt Col USAF AETC 
AFRS/RS/RSO us.af.mil>;   GS‐14 USAF HAF 
AF/A1PT  @us.af.mil> 
Subject: RE: Availability: Discussion on Applicant Pool Goal Brief Feedback 
and Way Ahead 
 

 
 
I understand the final slide deck is with your senior leaders for approval; 
however, to help us prepare our principals for tomorrow morning's briefing, 
respectfully request the latest draft version.  This is required to ensure 
our senior leaders are prepared to discuss the initiatives slides. 
 
Looking forward to the formal invitation.  v/r,   
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, January 9, 2023 3:40 PM 
To:  Col USAF USAFA HQ/RR 

@afacademy.af.edu>;   CIV USAF AETC Holm 
Center/CCX  @us.af.mil>;   Col USAF AETC HOLM CENTER/CV 

@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 
@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 

@us.af.mil> 
Cc:   Civ USAF USAFA HQ/CM 

@afacademy.af.edu>;   Civ USAF USAFA HQ/DS 
@afacademy.af.edu>;   Col USAF HAF AF/A1 

@us.af.mil>;   GS‐15 USAF AETC AFRS/DS 
@us.af.mil>;   GS‐15 USAF HAF SAF/MRM 
@us.af.mil>;   GS‐14 USAF AETC HQ AETC/A1Z 

@us.af.mil>;  Col USAF AETC HQ AETC/A1 
@us.af.mil>;   GS‐14 USAF AETC AETC/DSD 

@us.af.mil>;   Col USAF AETC AETC/CS 
@us.af.mil>;   Maj USAF HAF AF/A1PT 
@us.af.mil>;   Lt Col USAF HAF SAF/A1PT 

@us.af.mil>;   GS‐15 USAF HAF AF/A1PT 
@us.af.mil>;   NH‐04 USAF HAF OCSO/S1PT 

@spaceforce.mil>;   Lt Col USAF AETC 
AFRS/RS/RSO  @us.af.mil>;   GS‐14 USAF HAF 
AF/A1PT  @us.af.mil> 
Subject: Availability: Discussion on Applicant Pool Goal Brief Feedback and 
Way Ahead 
Importance: High 
 
Good Afternoon Team, 
     The Applicant Pool Goal Update Brief to the Under has been moved to 19 
Jan 23 @ 0915 ET.  In the meantime, I want to work with you all to tighten 
up the brief based on Mr. Wagner's feedback from our 5 Jan 23 pre‐brief as 
well as any take aways from your principals.  As such, want to see if those 
in the "To" block have an hour to discuss tomorrow (Tuesday, 10 Jan 23), at 
a minimum, I need one POC each from USAFA, Holm Center, and AFRS.  I'm 
proposing 1400 ET, please advise on your availability and I'll get a meeting 
invite sent out soonest with a current copy of the slides. 
 
Thanks all. 
 

 
 
 

, GS‐15, SAF/MRM 
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Phone (Talk/Text):   
Email: @us.af.mil  
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Wednesday, November 16, 2022 2:41 PM 
To:  GS‐14 USAF AETC AETC/DSD 

@us.af.mil> 
Cc:   Col USAF AETC AETC/CS  @us.af.mil>; 

 Col USAF AETC AETC/A3/6  @us.af.mil>; 
 Col USAF AETC AETC/A3/6  @us.af.mil>;   

 GS‐14 USAF AETC HQ AETC/A1Z  @us.af.mil>; AETC Tasker 
Workflow <aetc.tasker.workflow@us.af.mil> 
Subject: RE: HAF‐220905‐39FT ‐ Officer Source of Commission Applicant Pool 
Goals ‐ Diversity and Inclusion Outreach Plan 
 
Good Afternoon  , 
    How are you guys coming along with the final plan? Please advise 
soonest.  
 
Thanks. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐14 USAF AETC AETC/DSD 

@us.af.mil>  
Sent: Wednesday, October 12, 2022 1:54 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   Col USAF AETC AETC/CS  @us.af.mil>; 

 Col USAF AETC AETC/A3/6  @us.af.mil>; 
 Col USAF AETC AETC/A3/6  @us.af.mil>;   

 GS‐14 USAF AETC HQ AETC/A1Z  @us.af.mil>; AETC Tasker 
Workflow <aetc.tasker.workflow@us.af.mil> 
Subject: RE: HAF‐220905‐39FT ‐ Officer Source of Commission Applicant Pool 
Goals ‐ Diversity and Inclusion Outreach Plan 
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As mention in our conversation, providing you the current working draft of 
our Diversity and Inclusion Outreach Plan: Officer Applicants (attached).  
 
AETC/CD has reviewed and is comfortable sharing, with the caveat that you 
understand this has not yet been staffed internally and our team continues 
to work on the final product. Our goal is to have the final plan staffed, 
coordinated, and approved NLT end of this month, if not sooner.  
 
Questions, let me know. 
 
V/r, 

 
 

, GS‐14, DAFC 
Deputy Chief of Staff 
HQ Air Education and Training Command 
1 F Street, Bldg 900 
Randolph AFB, TX  78150‐4325 
DSN:   
Cell:   
 
    
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Tuesday, October 11, 2022 9:31 AM 
To: AETC Tasker Workflow <aetc.tasker.workflow@us.af.mil> 
Cc:   GS‐14 USAF AETC AETC/DSD 

@us.af.mil> 
Subject: HAF‐220905‐39FT ‐ Officer Source of Commission Applicant Pool Goals 
‐ Diversity and Inclusion Outreach Plan 
 
Happy Tuesday Team AETC, 
    Would appreciate a status update and ECD on the subject task. 
 
Thanks. 
 

 
 
 

, GS‐15, SAF/MRM 
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The concern is that we can't rationally explain the "adds" to the AFJROTC 
program because they are fully funded (from our FM's initial review) and 
billets have previously been reallocated out of AFJROTC (from our A1M's 
initial review).  We have much more info to come on both those fronts.  We 
are working with the Holm Center and SAF/MRM to remove this info from those 
two slides‐‐unless you direct otherwise.   
 
Pressing ahead until redirected, General. 
 
V/R, 
 

 (b) (6)
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 Col USAF AETC AETC/A5/8

From:  Col USAF AETC AETC/CS
Sent: Tuesday, October 11, 2022 2:38 PM
To:  Lt Col USAF AETC AETC/CDE
Subject: FW: Officer Applicant Diversity Plan
Attachments: DRAFT Accessions Task Plan v9.docx

 
 
Need Gen Sears to take a quick look at this so we can get to HAF. 
 

 
 
Sent with BlackBerry Work 
(www.blackberry.com) 
 
 
 

From:   GS‐14 USAF AETC AETC/DSD  @us.af.mil> 
Date: Tuesday, Oct 11, 2022, 2:33 PM 
To:   Col USAF AETC AETC/CS  @us.af.mil> 
Subject: FW: Officer Applicant Diversity Plan 

 
 

 
Latest version and on-going coordination from . This version is 
printed and on your desk... 
 
V/r, 

 
 
-----Original Message----- 
From:  Col USAF AETC AETC/A3/6 @us.af.mil> 
 
Sent: Tuesday, October 11, 2022 2:23 PM 
To:  Lt Col USAF AETC AFRS/RSOC @us.af.mil>; 

 Lt Col USAF AETC AFRS/RS/RSO @us.af.mil>; 
 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; 

 Maj USAF AETC AETC/A3L @us.af.mil>; 
 CIV USAF AETC AETC/A1ZD @us.af.mil>;  

CIV USAF AETC Holm Center/CCX @us.af.mil>;  
Maj USAF AETC AFROTC/RRR @us.af.mil>;  Lt Col USAF 
AETC AFRS/Det 1/CC @us.af.mil>;  Lt Col USAF AETC 
AFRS/Det 1/DO @us.af.mil> 
Cc:  Lt Col USAF AETC AETC/A3X @us.af.mil>;  

Col USAF AETC HOLM CENTER/CV @us.af.mil>;  
Col USAF AETC AETC/A3/6 @us.af.mil>;  GS-14 
USAF AETC AETC/DSD @us.af.mil> 
Subject: Officer Applicant Diversity Plan 
 
Team, 
 
I reconciled your comments a few open items.  You can upload to TEAMS where 
this is also saved or reply  to me - 
 
AU: P3 what are the * in the chart? 
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AFRS: P3 verify the Total Applicants - I put the sum for civ and AD but that 
differs than original input 
AFRS/RSM: P7 Do you have a copy of the referenced RAND report? 
Det 1: P8 AIM High what is your Goal? 
AFRS: P12 AFCEP MOP? 
  
HAF wants this sooner rather than later, so I am getting direction from DCOM 
but expect I expect that we will send for coord vs a full IPR  
 
 
V/R  
 

, Col, USAF 
A3/6 Deputy Director for Force Development 
HQ AETC, JBSA-Randolph, TX 78150 
DSN  
AF COMM  
NEW Cell  
 

, 
 
Latest version and on-going coordination from . This version is 
printed and on your desk... 
 
V/r, 

 
 
-----Original Message----- 
From:  Col USAF AETC AETC/A3/6 <shelly.mendieta@us.af.mil> 
 
Sent: Tuesday, October 11, 2022 2:23 PM 
To:  Lt Col USAF AETC AFRS/RSOC @us.af.mil>; 

 Lt Col USAF AETC AFRS/RS/RSO @us.af.mil>; 
 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; 

 Maj USAF AETC AETC/A3L @us.af.mil>; 
 CIV USAF AETC AETC/A1ZD @us.af.mil>;  

 CIV USAF AETC Holm Center/CCX @us.af.mil>;  
Maj USAF AETC AFROTC/RRR @us.af.mil>;  Lt Col USAF 
AETC AFRS/Det 1/CC @us.af.mil>;  Lt Col USAF AETC 
AFRS/Det 1/DO @us.af.mil> 
Cc:  Lt Col USAF AETC AETC/A3X @us.af.mil>;  

 Col USAF AETC HOLM CENTER/CV @us.af.mil>;  
Col USAF AETC AETC/A3/6 @us.af.mil>;  GS-14 
USAF AETC AETC/DSD @us.af.mil> 
Subject: Officer Applicant Diversity Plan 
 
Team, 
 
I reconciled your comments a few open items.  You can upload to TEAMS where 
this is also saved or reply  to me - 
 
AU: P3 what are the * in the chart? 
AFRS: P3 verify the Total Applicants - I put the sum for civ and AD but that 
differs than original input 
AFRS/RSM: P7 Do you have a copy of the referenced RAND report? 
Det 1: P8 AIM High what is your Goal? 
AFRS: P12 AFCEP MOP? 
  
HAF wants this sooner rather than later, so I am getting direction from DCOM 
but expect I expect that we will send for coord vs a full IPR  
 
 
V/R  
 

, Col, USAF 
A3/6 Deputy Director for Force Development 
HQ AETC, JBSA-Randolph, TX 78150 
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opening the gates/improving our reach across the board in the command (within existing resources, of 
course).  The discussion matured into options we may want to explore "precision engagement" similar 
to what we do with Special Warfare candidate development.  The danger here, of course, is 
segmenting society to the point of unaffordability in our marketing budget. 

 
I’m reaching out to AFRS for their data; one of the HAF AOs on the call just left AFRS and is pursuing at the AO 
level.  Suspense for updates is COB Thursday. 
 
Per  , the briefing is now scheduled for 0915 (ET) on Thursday, 19 January.  I expect not only 
iterations on the slides but also another prebrief between now and then. 
 
Standing by for questions, General. 
 
V/R, 
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   Col USAF AETC HQ AETC/A1  @us.af.mil>  
Sent: Wednesday, January 18, 2023 12:37 PM 
To:   CIV US Air Force HAF AF/SAF/MRM 

@us.af.mil>;   Col USAF USAFA HQ/RR 
@afacademy.af.edu>;   CIV USAF AETC Holm 

Center/CCX  @us.af.mil>;   Col USAF AETC HOLM CENTER/CV 
@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 

@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 
@us.af.mil> 

Cc:   Civ USAF USAFA HQ/CM 
@afacademy.af.edu>;   Civ USAF USAFA HQ/DS 

@afacademy.af.edu>;   Col USAF HAF AF/A1 
@us.af.mil>;   CIV USAF AETC AFRS/DS 

@us.af.mil>;   CIV USAF HAF SAF/MRM 
@us.af.mil>;   CIV USAF AETC HQ AETC/A1Z 

@us.af.mil>;   CIV USAF AETC AETC/DSD 
@us.af.mil>;   Col USAF AETC AETC/CS 

@us.af.mil>;   Maj USAF HAF AF/A1PT 
@us.af.mil>;   Lt Col USAF HAF SAF/A1PT 

@us.af.mil>;   CIV USAF HAF AF/A1PT 
@us.af.mil>;   CIV USAF HAF OCSO/S1PT 

@spaceforce.mil>;   Lt Col USAF AETC 
AFRS/RS/RSO  @us.af.mil>;   GS‐14 USAF HAF 
AF/A1PT  @us.af.mil> 
Subject: RE: Availability: Discussion on Applicant Pool Goal Brief Feedback 
and Way Ahead 
 

 
 
I understand the final slide deck is with your senior leaders for approval; 
however, to help us prepare our principals for tomorrow morning's briefing, 
respectfully request the latest draft version.  This is required to ensure 
our senior leaders are prepared to discuss the initiatives slides. 
 
Looking forward to the formal invitation.  v/r,   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, January 9, 2023 3:40 PM 
To: Primas, Arthur W Jr Col USAF USAFA HQ/RR 

@afacademy.af.edu>;   CIV USAF AETC Holm 
Center/CCX  @us.af.mil>;   USAF AETC HOLM CENTER/CV 

@us.af.mil>;   Lt Col USAF AETC AFRS/RSOC 
@us.af.mil>;   SMSgt USAF AETC AFRS/RSOC 

@us.af.mil> 
Cc:   Civ USAF USAFA HQ/CM 

@afacademy.af.edu>;   Civ USAF USAFA HQ/DS 
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@afacademy.af.edu>;   Col USAF HAF AF/A1 
@us.af.mil>;   GS‐15 USAF AETC AFRS/DS 

@us.af.mil>;   GS‐15 USAF HAF SAF/MRM 
@us.af.mil>;   GS‐14 USAF AETC HQ AETC/A1Z 

@us.af.mil>;   Col USAF AETC HQ AETC/A1 
@us.af.mil>;   GS‐14 USAF AETC AETC/DSD 

@us.af.mil>;   Col USAF AETC AETC/CS 
@us.af.mil>;  Maj USAF HAF AF/A1PT 
@us.af.mil>;   Lt Col USAF HAF SAF/A1PT 

@us.af.mil>;   GS‐15 USAF HAF AF/A1PT 
@us.af.mil>;   NH‐04 USAF HAF OCSO/S1PT 

@spaceforce.mil>;   Lt Col USAF AETC 
AFRS/RS/RSO  @us.af.mil>;   GS‐14 USAF HAF 
AF/A1PT  @us.af.mil> 
Subject: Availability: Discussion on Applicant Pool Goal Brief Feedback and 
Way Ahead 
Importance: High 
 
Good Afternoon Team, 
     The Applicant Pool Goal Update Brief to the Under has been moved to 19 
Jan 23 @ 0915 ET.  In the meantime, I want to work with you all to tighten 
up the brief based on Mr. Wagner's feedback from our 5 Jan 23 pre‐brief as 
well as any take aways from your principals.  As such, want to see if those 
in the "To" block have an hour to discuss tomorrow (Tuesday, 10 Jan 23), at 
a minimum, I need one POC each from USAFA, Holm Center, and AFRS.  I'm 
proposing 1400 ET, please advise on your availability and I'll get a meeting 
invite sent out soonest with a current copy of the slides. 
 
Thanks all. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
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  5.  Provide any measures of effectiveness being used or considered 
in addition to the goals. 
 
Tabs 2‐4 were provided by AETC and USAFA in response to the tasking.  USecAF 
has asked for a briefing on the Diversity and Inclusion Outreach Plans nlt 9 
Dec 22. In preparation, Hon Wagner, SAF/MR would like a pre‐brief one‐to‐two 
days prior to the Under's update.  
 
At present, we are trying to get a pre‐brief scheduled with Hon Wagner for 7 
Dec 22. Please make sure your principal or designee is prepared to pre‐brief 
SAF/MR on 7 Dec 22 and brief USecAF on 9 Dec 22. Request you provide any 
materials your principal wishes to discuss no later than 1200 EST, 6 Dec 22. 
 
 
Meeting details to follow.  
 
Available if you have any questions.  
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
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USAFA HQ/RR @afacademy.af.edu>;  Civ USAF USAFA
HQ/RRD @afacademy.af.edu>;  GS-14 USAF AETC
AETC/DSD @us.af.mil>;  Col USAF AETC
AETC/CS @us.af.mil>;  CIV USAF AETC Holm
Center/CCX @us.af.mil>;  Col USAF AETC AU/DS

@us.af.mil>;  GS-15 USAF AETC AFRS/DS
@us.af.mil>;  Lt Col USAF AETC AFRS/RS/RSO

@us.af.mil>
Cc: MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
DEFILIPPI, GWENDOLYN R SES USAF HAF AF/AF/A1
<gwendolyn.defilippi.2@us.af.mil>; KELLEY, KATHARINE SES USSF HAF AF/SF/S1
<katharine.kelley@spaceforce.mil>; ENGELBAUM, MARK R SES USAF HAF SAF/MRM
<mark.engelbaum@us.af.mil>; CLARK, RICHARD M Lt Gen USAF USAFA USAFA/CC
<richard.clark.1@us.af.mil>; ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC
<brian.robinson@us.af.mil>; TULLOS, ANDREA D Lt Gen USAF AETC AU/HQ AU/CC
<andrea.tullos@us.af.mil>; THOMAS, EDWARD W JR Maj Gen USAF AETC AFRS/CC
<edward.thomas@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY
CENTER/CC <william.holt@us.af.mil>; WALKER, CHRISTOPHER S Brig Gen USAF HAF
WVANG HQ/SAF/DI <christopher.walker.1@us.af.mil>; CRAIG, LISA M Brig Gen
USAF AETC AFRS/CD <lisa.craig.3@us.af.mil>; CANTWELL, HOUSTON R Brig Gen
USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;  Col
USAF AETC HQ AETC/A1 @us.af.mil>;  GS-09 USAF
AETC AETC/A1E @us.af.mil>;  GS-12 USAF AETC
AETC/A1E @us.af.mil>;  T GS-15 USAF AETC
AETC/A1 @us.af.mil>;  GS-14 USAF AETC HQ
AETC/A1Z @us.af.mil>;  GS-14 USAF HAF SAF/MR

@us.af.mil>;  D Col USAF AETC AETC/A1K
@us.af.mil>; AU/CC Org Mailbox <AU.CCUC@us.af.mil>; 

 Maj USAF AETC AFRS/RSXP @us.af.mil>; 
 GS-09 USAF AETC AFRS/CCEA @us.af.mil>;  Maj

USAF AETC AFRS/CCE @us.af.mil>;  Col USAF AETC
AFRS/CV @us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC

@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC
@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC

@us.af.mil>;  Col USAF AETC HOLM CENTER/CV
@us.af.mil>; USAFA/DSEA (Taskers) <USAFA.DSEA@usafa.edu>; 

 Col USAF HAF SAF/MRM @us.af.mil>;
 Col USAF USAFA HQ/CV

@afacademy.af.edu>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>;  Col USAF
HAF SAF/MR @us.af.mil>
Subject: HOT! USecAF Update - Officer Accession Applicant Pool Goals D&I
Outreach Plan (Susp: 1200 EST, 13 Dec 22)
Importance: High

Happy Friday Team,
      As discussed earlier this week, we were able to get the Under's Update
moved to 19 Dec 22 @ 1530 EST.  That said, the SAF/MR Pre-Brief is on 15 Dec
22 @ 0930 EST. 

In preparation, I've attached a briefing template with notes as well as
USAFA's previous brief which is referenced throughout the template providing
examples of desired topics/data.
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Ask that USAFA and AETC complete their portions of the briefing template and
return to me no later than noon EST, Tuesday, 13 Dec 22 as this will give us
time to consolidate, coordinate, and adjudicate the package prior to the
SAF/MR update.

Also, at your earliest convenience, please forward me the name and contact
information for your Briefer and any SME's you want added to the calendar
invites for the SAF/MR Pre-Brief and USecAF Update. 

Available if you have any questions.

Thanks all and have a good weekend.

, GS-15, SAF/MRM
DAF Recruiting and Accessions
USAFA Affairs
USAFA BoV Designated Federal Officer
1660 Air Force Pentagon
Washington, DC 20330-1660
Phone (Talk/Text): 
Email: @us.af.mil

-----Original Message-----
From:  GS-14 USAF HAF SAF/MR @us.af.mil>
Sent: Thursday, December 8, 2022 9:34 AM
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>;
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>;
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON,
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>; ,

 GS-15 US Air Force HAF AF/SAF/MRM @us.af.mil>;
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR
<alex.wagner.4@us.af.mil>
Cc:  Col USAF AETC HQ AETC/A1 @us.af.mil>;

 GS-09 USAF AETC AETC/A1E @us.af.mil>; 
 GS-12 USAF AETC AETC/A1E @us.af.mil>; 

 GS-15 USAF AETC AETC/A1 @us.af.mil>; 
 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; 

 Col USAF AETC AETC/A1K @us.af.mil>; AU/CC Org Mailbox
<AU.CCUC@us.af.mil>;  Brig Gen USAF AETC AFRS/CD

@us.af.mil>;  Maj USAF AETC AFRS/RSXP
@us.af.mil>;  GS-09 USAF AETC AFRS/CCEA

@us.af.mil>;  Maj USAF AETC AFRS/CCE
@us.af.mil>;  Col USAF AETC AFRS/CV

@us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC
@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC

@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC
@us.af.mil>;  Col USAF AETC HOLM CENTER/CV

@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC
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<william.holt@us.af.mil>;  Col USAF USAFA HQ/CV
@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF

AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>;  Col USAF
HAF SAF/MR @us.af.mil>
Subject: RE: Applicant Pool Goals Meeting

ALCON,

  The applicant pool goals brief to the Under has been rescheduled for 19
Dec at 15:30. The pre-brief to Mr. Wagner on the updated briefing will be
0930 on Thursday the 15th requiring RAH's provided Wednesday the 14th before
noon. Calendar invite to follow.

V/R,

Director of Staff, SAF/MR

From:  GS-14 USAF HAF SAF/MR
Sent: Wednesday, December 7, 2022 4:30 PM
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>;
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>;
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON,
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>; ,

 GS-15 US Air Force HAF AF/SAF/MRM @us.af.mil>;
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR
<alex.wagner.4@us.af.mil>
Cc:  Col USAF AETC HQ AETC/A1 @us.af.mil>;

 GS-09 USAF AETC AETC/A1E @us.af.mil>; 
GS-12 USAF AETC AETC/A1E @us.af.mil>; 

 GS-15 USAF AETC AETC/A1 @us.af.mil>; 
 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; 

 Col USAF AETC AETC/A1K @us.af.mil>; AU/CC Org Mailbox
<AU.CCUC@us.af.mil>; CRAIG, LISA M Brig Gen USAF AETC AFRS/CD
<lisa.craig.3@us.af.mil>;  Maj USAF AETC AFRS/RSXP

@us.af.mil>;  GS-09 USAF AETC AFRS/CCEA
@us.af.mil>;  Maj USAF AETC AFRS/CCE

@us.af.mil>;  Col USAF AETC AFRS/CV
@us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC

@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC
@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC
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@us.af.mil>;  Col USAF AETC HOLM CENTER/CV
@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC

<william.holt@us.af.mil>;  Col USAF USAFA HQ/CV
@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF

AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>
Subject: Applicant Pool Goals Meeting

ALCON,

   The Under's team has pushed the Applicant Pool Goals meeting by two
weeks. She'd also like the demographic information for the applicant pool
for the class that entered this fall to be included in the presentation.
Once we get the new meeting on the calendar for the Under, we will schedule
the pre-brief with Mr. Wagner. Expect it to come in about a week and a half
so please ensure the updates he requested are ready according to this new
timeline. Let me know if you have any questions!

V/R,

Director of Staff, SAF/MR
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2

opening the gates/improving our reach across the board in the command (within existing resources, of 
course).  The discussion matured into options we may want to explore "precision engagement" similar 
to what we do with Special Warfare candidate development.  The danger here, of course, is 
segmenting society to the point of unaffordability in our marketing budget. 

 
I’m reaching out to AFRS for their data; one of the HAF AOs on the call just left AFRS and is pursuing at the AO 
level.  Suspense for updates is COB Thursday. 
 
Per  , the briefing is now scheduled for 0915 (ET) on Thursday, 19 January.  I expect not only 
iterations on the slides but also another prebrief between now and then. 
 
Standing by for questions, General. 
 
V/R, 
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-----Original Message-----
From: HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC
<william.holt@us.af.mil>
Sent: Monday, December 12, 2022 5:37 PM
To:  GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>;

 GS-14 USAF AETC AETC/LL @us.af.mil>;
 Col USAF AETC AETC/CS @us.af.mil>

Cc: CANTWELL, HOUSTON R Brig Gen USAF AETC HOLM CENTER/CC
<houston.cantwell@us.af.mil>;  GS-14 USAF AETC AETC/DSD

@us.af.mil>;  Col USAF AETC HOLM CENTER/CV
@us.af.mil>;  Col USAF AETC AU/DS

@us.af.mil>;  CIV USAF AETC Holm Center/CCX
@us.af.mil>;  Maj USAF AETC AU/CCX

@us.af.mil>;  Lt Col USAF AETC AU/CCE
@us.af.mil>;  GS-14 USAF AETC HQ AETC/A1Z

@us.af.mil>;  GS-15 USAF AETC AETC/A1
@us.af.mil>

Subject: FW: HOT! USecAF Update - Officer Accession Applicant Pool Goals D&I
Outreach Plan (Susp: 1200 EST, 13 Dec 22)
Importance: High

Attached are the final AU drafted version of the pre-brief slides for the
Diversity and Inclusion Outreach Plan pre-brief to Mr. Wagner on the 15th.
We've embedded the slides into the AETC format provided by SAF/MRM.

These are due to  at SAF/MRM NLT noon on 13 Dec
(Tuesday). 

Please let me know if you have questions or guidance. 

V/r
Maj Gen Holt

-----Original Message-----
From:  GS-15 US Air Force HAF AF/SAF/MRM

@us.af.mil>
Sent: Friday, December 9, 2022 6:26 PM
To:  Civ USAF USAFA HQ/DS @afacademy.af.edu>;

 Civ USAF USAFA HQ/CM
@afacademy.af.edu>;  Lt Col USAF USAFA

DF/DFMS @afacademy.af.edu>;  Col USAF
USAFA HQ/RR @afacademy.af.edu>;  Civ USAF USAFA
HQ/RRD @afacademy.af.edu>;  GS-14 USAF AETC
AETC/DSD @us.af.mil>;  Col USAF AETC
AETC/CS @us.af.mil>;  CIV USAF AETC Holm
Center/CCX @us.af.mil>;  Col USAF AETC AU/DS

@us.af.mil>;  GS-15 USAF AETC AFRS/DS
@us.af.mil>;  Lt Col USAF AETC AFRS/RS/RSO

<jason.turner.3@us.af.mil>
Cc: MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
DEFILIPPI, GWENDOLYN R SES USAF HAF AF/AF/A1
<gwendolyn.defilippi.2@us.af.mil>; KELLEY, KATHARINE SES USSF HAF AF/SF/S1
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<katharine.kelley@spaceforce.mil>; ENGELBAUM, MARK R SES USAF HAF SAF/MRM
<mark.engelbaum@us.af.mil>; CLARK, RICHARD M Lt Gen USAF USAFA USAFA/CC
<richard.clark.1@us.af.mil>; ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC
<brian.robinson@us.af.mil>; TULLOS, ANDREA D Lt Gen USAF AETC AU/HQ AU/CC
<andrea.tullos@us.af.mil>; THOMAS, EDWARD W JR Maj Gen USAF AETC AFRS/CC
<edward.thomas@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY
CENTER/CC <william.holt@us.af.mil>; WALKER, CHRISTOPHER S Brig Gen USAF HAF
WVANG HQ/SAF/DI <christopher.walker.1@us.af.mil>; CRAIG, LISA M Brig Gen
USAF AETC AFRS/CD <lisa.craig.3@us.af.mil>; CANTWELL, HOUSTON R Brig Gen
USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;  Col
USAF AETC HQ AETC/A1 @us.af.mil>;  GS-09 USAF
AETC AETC/A1E @us.af.mil>;  GS-12 USAF AETC
AETC/A1E @us.af.mil>;  GS-15 USAF AETC
AETC/A1 @us.af.mil>;  GS-14 USAF AETC HQ
AETC/A1Z @us.af.mil>; -14 USAF HAF SAF/MR

@us.af.mil>;  Col USAF AETC AETC/A1K
@us.af.mil>; AU/CC Org Mailbox <AU.CCUC@us.af.mil>; 

 Maj USAF AETC AFRS/RSXP @us.af.mil>; 
 GS-09 USAF AETC AFRS/CCEA @us.af.mil>;  Maj

USAF AETC AFRS/CCE @us.af.mil>;  Col USAF AETC
AFRS/CV @us.af.mil>;  Col USAF AETC AFRS/Det 1/CC

@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC
@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC

@us.af.mil>;  Col USAF AETC HOLM CENTER/CV
@us.af.mil>; USAFA/DSEA (Taskers) <USAFA.DSEA@usafa.edu>; 

 USAF HAF SAF/MRM @us.af.mil>;
 Col USAF USAFA HQ/CV

@afacademy.af.edu>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>;  Col USAF
HAF SAF/MR @us.af.mil>
Subject: HOT! USecAF Update - Officer Accession Applicant Pool Goals D&I
Outreach Plan (Susp: 1200 EST, 13 Dec 22)
Importance: High

Happy Friday Team,
      As discussed earlier this week, we were able to get the Under's Update
moved to 19 Dec 22 @ 1530 EST.  That said, the SAF/MR Pre-Brief is on 15 Dec
22 @ 0930 EST. 

In preparation, I've attached a briefing template with notes as well as
USAFA's previous brief which is referenced throughout the template providing
examples of desired topics/data.

Ask that USAFA and AETC complete their portions of the briefing template and
return to me no later than noon EST, Tuesday, 13 Dec 22 as this will give us
time to consolidate, coordinate, and adjudicate the package prior to the
SAF/MR update.

Also, at your earliest convenience, please forward me the name and contact
information for your Briefer and any SME's you want added to the calendar
invites for the SAF/MR Pre-Brief and USecAF Update. 

Available if you have any questions.

Thanks all and have a good weekend.
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, GS-15, SAF/MRM
DAF Recruiting and Accessions
USAFA Affairs
USAFA BoV Designated Federal Officer
1660 Air Force Pentagon
Washington, DC 20330-1660
Phone (Talk/Text): 
Email: @us.af.mil

-----Original Message-----
From:  GS-14 USAF HAF SAF/MR @us.af.mil>
Sent: Thursday, December 8, 2022 9:34 AM
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>;
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>;
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON,
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>; 

 GS-15 US Air Force HAF AF/SAF/MRM @us.af.mil>;
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR
<alex.wagner.4@us.af.mil>
Cc:  Col USAF AETC HQ AETC/A1 @us.af.mil>;

 GS-09 USAF AETC AETC/A1E @us.af.mil>; 
 GS-12 USAF AETC AETC/A1E @us.af.mil>; 

 GS-15 USAF AETC AETC/A1 @us.af.mil>; 
 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; 

 Col USAF AETC AETC/A1K @us.af.mil>; AU/CC Org Mailbox
<AU.CCUC@us.af.mil>; CRAIG, LISA M Brig Gen USAF AETC AFRS/CD
<lisa.craig.3@us.af.mil>;  Maj USAF AETC AFRS/RSXP

@us.af.mil>;  GS-09 USAF AETC AFRS/CCEA
@us.af.mil>;  Maj USAF AETC AFRS/CCE

@us.af.mil>;  Col USAF AETC AFRS/CV
@us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC

@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC
@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC

@us.af.mil>;  Col USAF AETC HOLM CENTER/CV
@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC

@us.af.mil>;  Col USAF USAFA HQ/CV
@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF

AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  A Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>;  Col USAF
HAF SAF/MR @us.af.mil>
Subject: RE: Applicant Pool Goals Meeting

ALCON,

  The applicant pool goals brief to the Under has been rescheduled for 19
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Dec at 15:30. The pre-brief to Mr. Wagner on the updated briefing will be
0930 on Thursday the 15th requiring RAH's provided Wednesday the 14th before
noon. Calendar invite to follow.

V/R,

Director of Staff, SAF/MR

From:  GS-14 USAF HAF SAF/MR
Sent: Wednesday, December 7, 2022 4:30 PM
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>;
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>;
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON,
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>; 

-15 US Air Force HAF AF/SAF/MRM @us.af.mil>;
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR
<alex.wagner.4@us.af.mil>
Cc:  Col USAF AETC HQ AETC/A1 @us.af.mil>;

 GS-09 USAF AETC AETC/A1E @us.af.mil>; 
 GS-12 USAF AETC AETC/A1E @us.af.mil>; 

 GS-15 USAF AETC AETC/A1 @us.af.mil>; 
GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; 

 Col USAF AETC AETC/A1K @us.af.mil>; AU/CC Org Mailbox
<AU.CCUC@us.af.mil>; CRAIG, LISA M Brig Gen USAF AETC AFRS/CD
<lisa.craig.3@us.af.mil>;  Maj USAF AETC AFRS/RSXP

@us.af.mil>;  GS-09 USAF AETC AFRS/CCEA
@us.af.mil>;  Maj USAF AETC AFRS/CCE

@us.af.mil>;  Col USAF AETC AFRS/CV
@us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC

@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC
@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC

@us.af.mil>;  Col USAF AETC HOLM CENTER/CV
@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC

<william.holt@us.af.mil>;
 DEFILIPPI, GWENDOLYN R SES USAF HAF

AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>
Subject: Applicant Pool Goals Meeting
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ALCON,

   The Under's team has pushed the Applicant Pool Goals meeting by two
weeks. She'd also like the demographic information for the applicant pool
for the class that entered this fall to be included in the presentation.
Once we get the new meeting on the calendar for the Under, we will schedule
the pre-brief with Mr. Wagner. Expect it to come in about a week and a half
so please ensure the updates he requested are ready according to this new
timeline. Let me know if you have any questions!

V/R,

Director of Staff, SAF/MR
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Subject: RAHs: SAF/MR Pre-Brief re: Officer Accession Applicant Pool Goals
D&I Outreach Plan (5 Jan 23 @ 1530 EST)

Good Afternoon Team,
     Please see attached slides for tomorrow's pre-brief to Mr. Wagner.  I
had to go off script as yours and USAFAs submissions were different and we
needed to maintain uniformity while keeping the size of the main brief down.

Also, Mr. Wagner wanted some context on the anticipated impacts of the
Enhanced and New Initiatives and since that really isn't known until we have
a resource commitment, etc. I went ahead and just estimated that Enhanced
impacts the mid-term (CY25-26) and New impacts the far-term (CY27-Out).

Finally, I noted the AFROTC Unit manpower addition in the resource
requirements but noted that as red since that appears to be a consideration
versus a requirement. Also did not capture a cost for the IT Upgrade as that
wasn't known/provided.

Otherwise, everything should make sense. Let me know if we missed the mark
on anything and I'll be sure to note it tomorrow during our meeting.

Plan is for Mr. Engelbaum and/or myself to walk Mr. Wagner through the main
slides with your principal chiming in as required. That said, most plans
don't survive first contact so we appreciate you and your principal's
flexibility tomorrow.

Thanks.

, GS-15, SAF/MRM
DAF Recruiting and Accessions
USAFA Affairs
USAFA BoV Designated Federal Officer
1660 Air Force Pentagon
Washington, DC 20330-1660
Phone (Talk/Text): 
Email: @us.af.mil

-----Original Message-----
From:  GS-15 US Air Force HAF AF/SAF/MRM
Sent: Monday, December 19, 2022 8:44 AM
To:  GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>
Cc:  Col USAF AETC HQ AETC/A1 @us.af.mil>;

 GS-15 USAF AETC AETC/A1 @us.af.mil>;
 Col USAF AETC HOLM CENTER/CV @us.af.mil>; 

CIV USAF AETC Holm Center/CCX @us.af.mil>
Subject: RE: Cancelled: SAF/MR Pre-Brief re: Officer Accession Applicant
Pool Goals D&I Outreach Plan (15 Dec 22 @ 0930 EST)

Good Morning ,
    Looks like we are being asked for another level of detail, Mr. Wagner
would like to know specifically what we are doing for and the timeline to
meet goals for each specific demographic, for example, black males, white
females, etc.

Attached is the draft slides we are currently working. You are welcome to
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distribute and help us fill in the blanks. Would appreciate inputs by COB
this week.

Thanks.

, GS-15, SAF/MRM
DAF Recruiting and Accessions
USAFA Affairs
USAFA BoV Designated Federal Officer
1660 Air Force Pentagon
Washington, DC 20330-1660
Phone (Talk/Text): 
Email: @us.af.mil

-----Original Message-----
From:  GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>

Sent: Friday, December 16, 2022 3:59 PM
To:  GS-15 US Air Force HAF AF/SAF/MRM

@us.af.mil>
Cc:  Col USAF AETC HQ AETC/A1 @us.af.mil>;

 GS-15 USAF AETC AETC/A1 @us.af.mil>
Subject: RE: Cancelled: SAF/MR Pre-Brief re: Officer Accession Applicant
Pool Goals D&I Outreach Plan (15 Dec 22 @ 0930 EST)

Hello 

I wanted to follow-up and see if you can share what AETC needs to do to meet
Mr. Wagner's intent for this briefing?  I've seen we have a pre-brief with
him on 5 Jan and the brief with the USecAF is 9 Jan.  I'd like to help our
team get ahead of this especially before the holidays, perhaps get our
read-ahead to you sooner.  Any guidance or information you can share would
be greatly appreciated.

V/R

AETC/A1Z Division Chief
JBSA Randolph, TX
Comm: 
DSN:
Cell:  

-----Original Message-----
From:  GS-15 US Air Force HAF AF/SAF/MRM

@us.af.mil>
Sent: Wednesday, December 14, 2022 5:25 PM
To:  Civ USAF USAFA HQ/DS @afacademy.af.edu>;

 Civ USAF USAFA HQ/CM
@afacademy.af.edu>;  Lt Col USAF USAFA

DF/DFMS @afacademy.af.edu>;  Jr Col USAF
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USAFA HQ/RR @afacademy.af.edu>;  Civ USAF USAFA
HQ/RRD @afacademy.af.edu>;  GS-14 USAF AETC
AETC/DSD @us.af.mil>; Col USAF AETC
AETC/CS @us.af.mil>;  CIV USAF AETC Holm
Center/CCX @us.af.mil>;  Col USAF AETC AU/DS

@us.af.mil>;  GS-15 USAF AETC AFRS/DS
@us.af.mil>;  Lt Col USAF AETC AFRS/RS/RSO

@us.af.mil>
Cc: MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
DEFILIPPI, GWENDOLYN R SES USAF HAF AF/AF/A1
<gwendolyn.defilippi.2@us.af.mil>; KELLEY, KATHARINE SES USSF HAF AF/SF/S1
<katharine.kelley@spaceforce.mil>; ENGELBAUM, MARK R SES USAF HAF SAF/MRM
<mark.engelbaum@us.af.mil>; CLARK, RICHARD M Lt Gen USAF USAFA USAFA/CC
<richard.clark.1@us.af.mil>; ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC
<brian.robinson@us.af.mil>; TULLOS, ANDREA D Lt Gen USAF AETC AU/HQ AU/CC
<andrea.tullos@us.af.mil>; THOMAS, EDWARD W JR Maj Gen USAF AETC AFRS/CC
<edward.thomas@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY
CENTER/CC <william.holt@us.af.mil>; WALKER, CHRISTOPHER S Brig Gen USAF HAF
WVANG HQ/SAF/DI <christopher.walker.1@us.af.mil>; CRAIG, LISA M Brig Gen
USAF AETC AFRS/CD <lisa.craig.3@us.af.mil>; CANTWELL, HOUSTON R Brig Gen
USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;  Col
USAF HAF SAF/MR @us.af.mil>;  Col USAF AETC HQ
AETC/A1 @us.af.mil>;  GS-09 USAF AETC AETC/A1E

@us.af.mil>;  GS-12 USAF AETC AETC/A1E
@us.af.mil>;  GS-15 USAF AETC AETC/A1

@us.af.mil>;  GS-14 USAF AETC HQ AETC/A1Z
@us.af.mil>;  GS-14 USAF HAF SAF/MR
@us.af.mil>;  Col USAF AETC AETC/A1K

@us.af.mil>; AU/CC Org Mailbox <AU.CCUC@us.af.mil>; 
 Maj USAF AETC AFRS/RSXP @us.af.mil>; 

 GS-09 USAF AETC AFRS/CCEA @us.af.mil>;  Maj
USAF AETC AFRS/CCE @us.af.mil>;  Col USAF AETC
AFRS/CV @us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC

@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC
@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC

@us.af.mil>; Col USAF AETC HOLM CENTER/CV
@us.af.mil>; USAFA/DSEA (Taskers) <USAFA.DSEA@usafa.edu>; 

Col USAF HAF SAF/MRM @us.af.mil>;
Col USAF USAFA HQ/CV

@afacademy.af.edu>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>
Subject: Cancelled: SAF/MR Pre-Brief re: Officer Accession Applicant Pool
Goals D&I Outreach Plan (15 Dec 22 @ 0930 EST)

Good Evening All,
     Not sure if the calendar invite has been officially cancelled yet but
wanted to give you a heads-up that tomorrow's pre-brief to SAF/MR regarding
the Applicant Pool Goal D&I Plan update has been cancelled.  Our Front
Office is working with the Under's team to try to push the brief to after
the holidays in order to give us more time to meet Mr. Wagner's intent.

Will keep you posted on any developments, appreciate your flexibility as we
work through this.
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Thanks.

, GS-15, SAF/MRM
DAF Recruiting and Accessions
USAFA Affairs
USAFA BoV Designated Federal Officer
1660 Air Force Pentagon
Washington, DC 20330-1660
Phone (Talk/Text): 
Email: @us.af.mil

-----Original Message-----
From:  GS-15 US Air Force HAF AF/SAF/MRM
Sent: Friday, December 9, 2022 7:26 PM
To: Civ USAF USAFA HQ/DS @afacademy.af.edu>;

 Civ USAF USAFA HQ/CM
@afacademy.af.edu>;  Lt Col USAF USAFA

DF/DFMS @afacademy.af.edu>;  Col USAF
USAFA HQ/RR @afacademy.af.edu>;  Civ USAF USAFA
HQ/RRD @afacademy.af.edu>;  GS-14 USAF AETC
AETC/DSD @us.af.mil>;  Col USAF AETC
AETC/CS @us.af.mil>;  CIV USAF AETC Holm
Center/CCX @us.af.mil>;  USAF AETC AU/DS

@us.af.mil>;  GS-15 USAF AETC AFRS/DS
@us.af.mil>;  Lt Col USAF AETC AFRS/RS/RSO

@us.af.mil>
Cc: MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
DEFILIPPI, GWENDOLYN R SES USAF HAF AF/AF/A1
<gwendolyn.defilippi.2@us.af.mil>; KELLEY, KATHARINE SES USSF HAF AF/SF/S1
<katharine.kelley@spaceforce.mil>; ENGELBAUM, MARK R SES USAF HAF SAF/MRM
<mark.engelbaum@us.af.mil>; CLARK, RICHARD M Lt Gen USAF USAFA USAFA/CC
<richard.clark.1@us.af.mil>; ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC
<brian.robinson@us.af.mil>; TULLOS, ANDREA D Lt Gen USAF AETC AU/HQ AU/CC
<andrea.tullos@us.af.mil>; THOMAS, EDWARD W JR Maj Gen USAF AETC AFRS/CC
<edward.thomas@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY
CENTER/CC <william.holt@us.af.mil>; WALKER, CHRISTOPHER S Brig Gen USAF HAF
WVANG HQ/SAF/DI <christopher.walker.1@us.af.mil>; CRAIG, LISA M Brig Gen
USAF AETC AFRS/CD <lisa.craig.3@us.af.mil>; CANTWELL, HOUSTON R Brig Gen
USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;  Col
USAF AETC HQ AETC/A1 @us.af.mil>;  GS-09 USAF
AETC AETC/A1E @us.af.mil>;  GS-12 USAF AETC
AETC/A1E @us.af.mil>;  GS-15 USAF AETC
AETC/A1 @us.af.mil>;  GS-14 USAF AETC HQ
AETC/A1Z <christy.eplee@us.af.mil>;  GS-14 USAF HAF SAF/MR

@us.af.mil>;  Col USAF AETC AETC/A1K
@us.af.mil>; AU/CC Org Mailbox <AU.CCUC@us.af.mil>; 

Maj USAF AETC AFRS/RSXP @us.af.mil>; 
 GS-09 USAF AETC AFRS/CCEA @us.af.mil>;  Maj

USAF AETC AFRS/CCE @us.af.mil>;  C Col USAF AETC
AFRS/CV @us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC
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@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC
@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC

@us.af.mil>;  Col USAF AETC HOLM CENTER/CV
@us.af.mil>; USAFA/DSEA (Taskers) <USAFA.DSEA@usafa.edu>; 

 Col USAF HAF SAF/MRM @us.af.mil>;
 Col USAF USAFA HQ/CV

@afacademy.af.edu>; Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>;  Col USAF
HAF SAF/MR @us.af.mil>
Subject: HOT! USecAF Update - Officer Accession Applicant Pool Goals D&I
Outreach Plan (Susp: 1200 EST, 13 Dec 22)
Importance: High

Happy Friday Team,
      As discussed earlier this week, we were able to get the Under's Update
moved to 19 Dec 22 @ 1530 EST.  That said, the SAF/MR Pre-Brief is on 15 Dec
22 @ 0930 EST. 

In preparation, I've attached a briefing template with notes as well as
USAFA's previous brief which is referenced throughout the template providing
examples of desired topics/data.

Ask that USAFA and AETC complete their portions of the briefing template and
return to me no later than noon EST, Tuesday, 13 Dec 22 as this will give us
time to consolidate, coordinate, and adjudicate the package prior to the
SAF/MR update.

Also, at your earliest convenience, please forward me the name and contact
information for your Briefer and any SME's you want added to the calendar
invites for the SAF/MR Pre-Brief and USecAF Update. 

Available if you have any questions.

Thanks all and have a good weekend.

, GS-15, SAF/MRM
DAF Recruiting and Accessions
USAFA Affairs
USAFA BoV Designated Federal Officer
1660 Air Force Pentagon
Washington, DC 20330-1660
Phone (Talk/Text): 
Email: @us.af.mil

-----Original Message-----
From:  GS-14 USAF HAF SAF/MR @us.af.mil>
Sent: Thursday, December 8, 2022 9:34 AM
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>;
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>;
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON,
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BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>; 

GS-15 US Air Force HAF AF/SAF/MRM @us.af.mil>;
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR
<alex.wagner.4@us.af.mil>
Cc:  Col USAF AETC HQ AETC/A1 @us.af.mil>;

 GS-09 USAF AETC AETC/A1E @us.af.mil>; 
 GS-12 USAF AETC AETC/A1E @us.af.mil>; 

GS-15 USAF AETC AETC/A1 @us.af.mil>; 
 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; 

 Col USAF AETC AETC/A1K @us.af.mil>; AU/CC Org Mailbox
<AU.CCUC@us.af.mil>; CRAIG, LISA M Brig Gen USAF AETC AFRS/CD
<lisa.craig.3@us.af.mil>;  Maj USAF AETC AFRS/RSXP

@us.af.mil>; AVILA, FATIMA M GS-09 USAF AETC AFRS/CCEA
@us.af.mil>;  Maj USAF AETC AFRS/CCE
@us.af.mil>;  Col USAF AETC AFRS/CV

@us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC
@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC

@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC
@us.af.mil>;  Col USAF AETC HOLM CENTER/CV

@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC
<william.holt@us.af.mil>;  Col USAF USAFA HQ/CV

@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF
AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>;  Col USAF
HAF SAF/MR @us.af.mil>
Subject: RE: Applicant Pool Goals Meeting

ALCON,

  The applicant pool goals brief to the Under has been rescheduled for 19
Dec at 15:30. The pre-brief to Mr. Wagner on the updated briefing will be
0930 on Thursday the 15th requiring RAH's provided Wednesday the 14th before
noon. Calendar invite to follow.

V/R,

Director of Staff, SAF/MR

From:  GS-14 USAF HAF SAF/MR
Sent: Wednesday, December 7, 2022 4:30 PM
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>;
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
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KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>;
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON,
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>; 

 GS-15 US Air Force HAF AF/SAF/MRM @us.af.mil>;
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR
<alex.wagner.4@us.af.mil>
Cc:  Col USAF AETC HQ AETC/A1 @us.af.mil>;

 GS-09 USAF AETC AETC/A1E @us.af.mil>; 
 GS-12 USAF AETC AETC/A1E @us.af.mil>; 

GS-15 USAF AETC AETC/A1 @us.af.mil>; 
 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; 

 Col USAF AETC AETC/A1K @us.af.mil>; AU/CC Org Mailbox
<AU.CCUC@us.af.mil>; CRAIG, LISA M Brig Gen USAF AETC AFRS/CD
<lisa.craig.3@us.af.mil>;  Maj USAF AETC AFRS/RSXP

@us.af.mil>;  GS-09 USAF AETC AFRS/CCEA
@us.af.mil>;  Maj USAF AETC AFRS/CCE

@us.af.mil>;  Col USAF AETC AFRS/CV
@us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC

@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC
@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC

@us.af.mil>;  Col USAF AETC HOLM CENTER/CV
@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC

<william.holt@us.af.mil>;  Col USAF USAFA HQ/CV
@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF

AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>
Subject: Applicant Pool Goals Meeting

ALCON,

   The Under's team has pushed the Applicant Pool Goals meeting by two
weeks. She'd also like the demographic information for the applicant pool
for the class that entered this fall to be included in the presentation.
Once we get the new meeting on the calendar for the Under, we will schedule
the pre-brief with Mr. Wagner. Expect it to come in about a week and a half
so please ensure the updates he requested are ready according to this new
timeline. Let me know if you have any questions!

V/R,

Director of Staff, SAF/MR

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6) (b) (6)
(b) (6) (b) (6) (b) (6)

(b) (6) (b) (6)
(b) (6) (b) (6)

(b) (6) (b) (6)
(b) (6)

(b) (6)
(b) (6)(b) (6)

(b) (6)
(b) (6)
(b) (6)
(b) (6)
(b) (6)
(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)





DF/DFMS @afacademy.af.edu>;  Col USAF
USAFA HQ/RR @afacademy.af.edu>;  Civ USAF USAFA
HQ/RRD @afacademy.af.edu>;  GS-14 USAF AETC
AETC/DSD @us.af.mil>;  Col USAF AETC
AETC/CS @us.af.mil>;  CIV USAF AETC Holm
Center/CCX @us.af.mil>;  Col USAF AETC AU/DS

@us.af.mil>;  GS-15 USAF AETC AFRS/DS
@us.af.mil>;  Lt Col USAF AETC AFRS/RS/RSO

@us.af.mil>
Cc: MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
DEFILIPPI, GWENDOLYN R SES USAF HAF AF/AF/A1
<gwendolyn.defilippi.2@us.af.mil>; KELLEY, KATHARINE SES USSF HAF AF/SF/S1
<katharine.kelley@spaceforce.mil>; ENGELBAUM, MARK R SES USAF HAF SAF/MRM
<mark.engelbaum@us.af.mil>; CLARK, RICHARD M Lt Gen USAF USAFA USAFA/CC
<richard.clark.1@us.af.mil>; ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC
<brian.robinson@us.af.mil>; TULLOS, ANDREA D Lt Gen USAF AETC AU/HQ AU/CC
<andrea.tullos@us.af.mil>; THOMAS, EDWARD W JR Maj Gen USAF AETC AFRS/CC
<edward.thomas@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY
CENTER/CC <william.holt@us.af.mil>; WALKER, CHRISTOPHER S Brig Gen USAF HAF
WVANG HQ/SAF/DI <christopher.walker.1@us.af.mil>; CRAIG, LISA M Brig Gen
USAF AETC AFRS/CD <lisa.craig.3@us.af.mil>; CANTWELL, HOUSTON R Brig Gen
USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>;  Col
USAF AETC HQ AETC/A1 @us.af.mil>;  GS-09 USAF
AETC AETC/A1E @us.af.mil>;  GS-12 USAF AETC
AETC/A1E @us.af.mil>;  GS-15 USAF AETC
AETC/A1 @us.af.mil>;  GS-14 USAF AETC HQ
AETC/A1Z @us.af.mil>;  GS-14 USAF HAF SAF/MR

@us.af.mil>;  Col USAF AETC AETC/A1K
@us.af.mil>; AU/CC Org Mailbox <AU.CCUC@us.af.mil>; 

 Maj USAF AETC AFRS/RSXP @us.af.mil>; 
GS-09 USAF AETC AFRS/CCEA @us.af.mil>;  Maj

USAF AETC AFRS/CCE @us.af.mil>;  Col USAF AETC
AFRS/CV @us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC

@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC
@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC

@us.af.mil>;  Col USAF AETC HOLM CENTER/CV
@us.af.mil>; USAFA/DSEA (Taskers) <USAFA.DSEA@usafa.edu>; 

 Col USAF HAF SAF/MRM @us.af.mil>;
 Col USAF USAFA HQ/CV

@afacademy.af.edu>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>;  Col USAF
HAF SAF/MR @us.af.mil>
Subject: HOT! USecAF Update - Officer Accession Applicant Pool Goals D&I
Outreach Plan (Susp: 1200 EST, 13 Dec 22)
Importance: High

Happy Friday Team,
      As discussed earlier this week, we were able to get the Under's Update
moved to 19 Dec 22 @ 1530 EST.  That said, the SAF/MR Pre-Brief is on 15 Dec
22 @ 0930 EST. 

In preparation, I've attached a briefing template with notes as well as
USAFA's previous brief which is referenced throughout the template providing
examples of desired topics/data.
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Ask that USAFA and AETC complete their portions of the briefing template and
return to me no later than noon EST, Tuesday, 13 Dec 22 as this will give us
time to consolidate, coordinate, and adjudicate the package prior to the
SAF/MR update.

Also, at your earliest convenience, please forward me the name and contact
information for your Briefer and any SME's you want added to the calendar
invites for the SAF/MR Pre-Brief and USecAF Update. 

Available if you have any questions.

Thanks all and have a good weekend.

 GS-15, SAF/MRM
DAF Recruiting and Accessions
USAFA Affairs
USAFA BoV Designated Federal Officer
1660 Air Force Pentagon
Washington, DC 20330-1660
Phone (Talk/Text): 
Email: @us.af.mil

-----Original Message-----
From:  GS-14 USAF HAF SAF/MR @us.af.mil>
Sent: Thursday, December 8, 2022 9:34 AM
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>;
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>;
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON,
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>; 

GS-15 US Air Force HAF AF/SAF/MRM @us.af.mil>;
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR
<alex.wagner.4@us.af.mil>
Cc:  Col USAF AETC HQ AETC/A1 @us.af.mil>;

 GS-09 USAF AETC AETC/A1E @us.af.mil>; 
GS-12 USAF AETC AETC/A1E @us.af.mil>; 

GS-15 USAF AETC AETC/A1 @us.af.mil>; 
 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; 

Col USAF AETC AETC/A1K @us.af.mil>; AU/CC Org Mailbox
<AU.CCUC@us.af.mil>; CRAIG, LISA M Brig Gen USAF AETC AFRS/CD
<lisa.craig.3@us.af.mil>;  Maj USAF AETC AFRS/RSXP

@us.af.mil>;  GS-09 USAF AETC AFRS/CCEA
@us.af.mil>;  Maj USAF AETC AFRS/CCE

@us.af.mil>;  Col USAF AETC AFRS/CV
@us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC

@us.af.mil>;  Lt Col USAF AETC AFRS/RSOC
@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC

@us.af.mil>;  Col USAF AETC HOLM CENTER/CV
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@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC
<william.holt@us.af.mil>;  Col USAF USAFA HQ/CV

@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF
AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>;  Col USAF
HAF SAF/MR @us.af.mil>
Subject: RE: Applicant Pool Goals Meeting

ALCON,

  The applicant pool goals brief to the Under has been rescheduled for 19
Dec at 15:30. The pre-brief to Mr. Wagner on the updated briefing will be
0930 on Thursday the 15th requiring RAH's provided Wednesday the 14th before
noon. Calendar invite to follow.

V/R,

Director of Staff, SAF/MR

From:  GS-14 USAF HAF SAF/MR
Sent: Wednesday, December 7, 2022 4:30 PM
To: FEDRIGO, JOHN A SES US Air Force HAF AF/SAF/MR <john.fedrigo@us.af.mil>;
MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;
MILLER, CAROLINE M Lt Gen USAF HAF AF/A1 <caroline.miller@us.af.mil>;
KELLEY, KATHARINE SES USSF HAF AF/SF/S1 <katharine.kelley@spaceforce.mil>;
ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>; ROBINSON,
BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>; CLARK, RICHARD
M Lt Gen USAF USAFA USAFA/CC <richard.clark.1@us.af.mil>; TULLOS, ANDREA D
Lt Gen USAF AETC AU/HQ AU/CC <andrea.tullos@us.af.mil>; CANTWELL, HOUSTON R
Brig Gen USAF AETC HOLM CENTER/CC <houston.cantwell@us.af.mil>; 

GS-15 US Air Force HAF AF/SAF/MRM @us.af.mil>;
WALKER, CHRISTOPHER S Brig Gen USAF HAF WVANG HQ/SAF/DI
<christopher.walker.1@us.af.mil>; WAGNER, ALEX HON USAF HAF SAF/MR
<alex.wagner.4@us.af.mil>
Cc:  Col USAF AETC HQ AETC/A1 @us.af.mil>;

 GS-09 USAF AETC AETC/A1E @us.af.mil>; 
GS-12 USAF AETC AETC/A1E @us.af.mil>; 

 GS-15 USAF AETC AETC/A1 @us.af.mil>; 
 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; 

 Col USAF AETC AETC/A1K @us.af.mil>; AU/CC Org Mailbox
<AU.CCUC@us.af.mil>; CRAIG, LISA M Brig Gen USAF AETC AFRS/CD
<lisa.craig.3@us.af.mil>;  Maj USAF AETC AFRS/RSXP

@us.af.mil>;  GS-09 USAF AETC AFRS/CCEA
@us.af.mil>;  Maj USAF AETC AFRS/CCE
l@us.af.mil>;  Col USAF AETC AFRS/CV

@us.af.mil>;  Lt Col USAF AETC AFRS/Det 1/CC
;  Lt Col USAF AETC AFRS/RSOC
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@us.af.mil>;  SMSgt USAF AETC AFRS/RSOC
@us.af.mil>;  Col USAF AETC HOLM CENTER/CV

@us.af.mil>; HOLT, WILLIAM G II Maj Gen USAF AETC LEMAY CENTER/CC
<william.holt@us.af.mil>;  Col USAF USAFA HQ/CV

@afacademy.af.edu>; DEFILIPPI, GWENDOLYN R SES USAF HAF
AF/AF/A1 <gwendolyn.defilippi.2@us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Col USAF AETC
AETC/A3/6 @us.af.mil>;  Lt Col USAF
AETC AETC/A9 SAS-CC @us.af.mil>
Subject: Applicant Pool Goals Meeting

ALCON,

   The Under's team has pushed the Applicant Pool Goals meeting by two
weeks. She'd also like the demographic information for the applicant pool
for the class that entered this fall to be included in the presentation.
Once we get the new meeting on the calendar for the Under, we will schedule
the pre-brief with Mr. Wagner. Expect it to come in about a week and a half
so please ensure the updates he requested are ready according to this new
timeline. Let me know if you have any questions!

V/R,

Director of Staff, SAF/MR
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-----Original Message-----
From:  GS-15 US Air Force HAF AF/SAF/MRM
Sent: Wednesday, December 14, 2022 4:01 PM
To: ENGELBAUM, MARK R SES USAF HAF SAF/MRM <mark.engelbaum@us.af.mil>
Cc:  Col USAF HAF SAF/MRM

@us.af.mil>;  Col USAF HAF SAF/MR
@us.af.mil>;  GS-14 USAF HAF SAF/MR

@us.af.mil>;  CIV USAF HAF SAF/MR
@us.af.mil>

Subject: Applicant Pool Goal D&I Plan Pre-Brief Slides

Sir,
    Please see attached for your review/approval.

Available to discuss at your ready.

, GS-15, SAF/MRM
DAF Recruiting and Accessions
USAFA Affairs
USAFA BoV Designated Federal Officer
1660 Air Force Pentagon
Washington, DC 20330-1660
Phone (Talk/Text): 
Email: @us.af.mil
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She wrote ‐‐‐ 
 
I'm writing something up on this memo regarding officer diversity goals. 
Could your respective organizations comment on the feasibility of these 
benchmarks and how you might reach them?  
 
https://www.af.mil/Portals/1/documents/2022SAF/Officer_Source_of_Commission_ 
Applicant_Pool_Goals_memo.pdf 
 
Would you be able to help us get this answered?  We will definitely need to 
coordinate with Lt. Gen. Robinson before releasing the answer. 
 
Thanks for the help. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 
Cell:   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐13 USAF AETC AETC/PAO 

@us.af.mil>  
Sent: Tuesday, August 16, 2022 10:01 AM 
To:   GS‐15 USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY CENTER/PA 
@us.af.mil>;   Lt Col USAF AETC LEMAY CENTER/PA 

<kimberly.bender.1@us.af.mil> 
Cc:   Capt USAF AETC AETC/AETC/PA 

@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>;   GS‐13 USAF AETC AETC/PA 

@us.af.mil>;   GS‐13 USAF AETC AETC/PAO 
@us.af.mil> 

Subject: FW: Officer Source of Commission Applicant pool goals 
 
Ma'am and sir, 
 
More info and a heads up on a TMT tasker coming your way on this topic. 
Thanks much. 
 
Very Respectfully, 
 
MARILYN C. HOLLIDAY 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 
Cell:   (b) (6)
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:23 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   GS‐13 
USAF AETC AETC/PAO  @us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: RE: Officer Source of Commission Applicant pool goals 
 
Hey Ann, 
    See attached for previous APG memo dating back to 2014. 
 
‐ As far as how we plan to get there is concerned, the current memo directs 
AETC and USAFA to develop a plan which is due by the end of September. The 
official TMT task for the plan is going out this week.  
 
‐ See attached for USAFA/AFROTC applicant pool and enrollment data, I don't 
have OTS data handy but AETC should be able to get that for you.  
 
 

  
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:54 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
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Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   GS‐13 
USAF AETC AETC/PAO  @us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: Officer Source of Commission Applicant pool goals 
 
Thanks  ,   
 
Can you please provide the following as well? 
 
Previous goals 
Actual historical accessions at USAFA   
 
Is there anything we should highlight for how you are going to try to meet 
these goals? 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 
Adding AETC for their officer data as well. 
 
AETC,  
 
Actual historical accessions for OTS/ROTC 
What should we highlight for how OTS and ROTC are going to meet these goals? 
 
 
 
Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 

 
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:26 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
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FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: RE: USAFA applicant pool goals 
 
Happy Monday  , 
   Please see attached. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:12 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: USAFA applicant pool goals 
 

,  Do you have the policy the USECAF office refers to below?  We've been 
asked to put together an article?  Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 

 
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
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Sent: Monday, August 15, 2022 12:27 PM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 

 ‐‐ USecAF would like an article on the USAFA applicant pool goals 
policy changes. This was signed out by SecAF last week, I believe. I'm happy 
to raise this with Mr.  if no one is tracking.  
 
Following publication of an article regarding the applicant pool goals, she 
would like to post on her social media accounts.  
 
Your read is the same as mine for the MSO/VSO tweet.  
 
Thanks!  

  
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO 
<alexandra.stormer@us.af.mil>  
Sent: Monday, August 15, 2022 12:24 PM 
To:   GS‐15 USAF HAF SAF/US  @us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 
Ma'am, 
 
Translation help needed. 
 
The first note I do not fully understand. This is my best guess ‐  
 
"Once Pa writes an article re the appointment pool goals need to shar on 
social this week."  
 
If I have that correct I am not sure what that means. Can you clarify? 
 
For the MSO/VSO Tweet my guess is that it reads as this, " Great roundtable 
with MSO/VSOs ‐ key partners to ensure our Airmen, Guardians and their 
families can serve to their full potential 
 
Please advise. 
 
v/r 
Maj Alli Stormer 
 
ALLI M. STORMER, Maj, USAF 
Department of the Air Force Press Desk 
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SAF/PAO Main: 703‐695‐0640 / DSN: 225‐0640 
Work: 703‐571‐2786 
Mobile:   
(she/her) 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 11:31 AM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: 15 Aug Tweet Sheet 
 
Alli ‐‐ Attached please find USecAF edits to the Tweet Sheet.  
 
Please let us know if you need help translating!  
 
Best, 

  
 
 

 
Chief of Staff to the Under Secretary of the Air Force  
1670 Air Force Pentagon  
Room 4E926 
Office: 703‐697‐1361 
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@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>; RILEY, ROSE M GS‐14 USAF HAF SAF/PAO 

<rose.riley@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF SAF/SAF/PAO 
<tanya.downsworth@us.af.mil>;   Capt USAF AETC AETC/PA 

@us.af.mil>;   GS‐12 USAF USAFA USAF ACADEMY 
DU/PA  @usafa.edu>; USAFA/PA (Media) <Media.Rel@usafa.edu> 
Subject: RE: Officer Source of Commission Applicant pool goals media query 
 
+   
+   
 
We have ROTC and USAFA Data.  Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 

 
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   Maj USAF AETC LEMAY CENTER/PA 

@us.af.mil>  
Sent: Tuesday, August 30, 2022 4:45 PM 
To:   GS‐13 USAF AETC AETC/PAO 

@us.af.mil>;   Lt Col USAF AETC LEMAY 
CENTER/PA  @us.af.mil> 
Cc:   GS‐15 USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY CENTER/PA 
@us.af.mil>;   Capt USAF AETC AETC/AETC/PA 
@us.af.mil>; STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE 

HQ/PA <ann.stefanek.1@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>; RILEY, ROSE M GS‐14 USAF HAF SAF/PAO 

<rose.riley@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF SAF/SAF/PAO 
<tanya.downsworth@us.af.mil>;   Capt USAF AETC AETC/PA 

@us.af.mil>;   GS‐12 USAF USAFA USAF ACADEMY 
DU/PA  @usafa.edu>; USAFA/PA (Media) <Media.Rel@usafa.edu> 
Subject: RE: Officer Source of Commission Applicant pool goals media query 
 
Good afternoon, 
 
Spoke with Holm Center CV (ROTC and OTS). They believe AFRS will have 
best/most current data on OTS applicant pool as they board/select/etc.  
 
Will work OTS candidate with Capt Downsworth. 
 
v/r 
Maj   
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐13 USAF AETC AETC/PAO 

@us.af.mil>  
Sent: Tuesday, August 30, 2022 2:16 PM 
To:   Maj USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   Lt Col USAF AETC LEMAY 
CENTER/PA  @us.af.mil> 
Cc:   GS‐15 USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY CENTER/PA 
@us.af.mil>;   Capt USAF AETC AETC/AETC/PA 
@us.af.mil>; STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE 

HQ/PA <ann.stefanek.1@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>; RILEY, ROSE M GS‐14 USAF HAF SAF/PAO 

<rose.riley@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF SAF/SAF/PAO 
<tanya.downsworth@us.af.mil>;   Capt USAF AETC AETC/PA 

@us.af.mil>;   GS‐12 USAF USAFA USAF ACADEMY 
DU/PA  @usafa.edu>; USAFA/PA (Media) <Media.Rel@usafa.edu> 
Subject: FW: Officer Source of Commission Applicant pool goals media query 
 
Sir and ma'am, 
 
I just got off the phone with Ms. Stefanek, we're thinking that the answer 
will be along the lines of  ‐ "We're largely meeting our applicant goals and 
will make a few adjustments that will be included in the implementation plan 
that's due Sept. 30."   
 
I included Capt. Downsworth and Mr.   on this email, in order to make 
sure we're all synced. 
 
Do you all have goal information for OTS?  That could also be included as an 
additional officer commissioning pool. 
 
Lastly, there's an OTS candidate from the Space Force, named   

, who graduates OTS Sept. 30.  Is it possible for SAF PA to use her 
name now and feature her at graduation?  Can you help us with permissions?  
 
Thank you. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 

 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐13 USAF AETC AETC/PAO 

@us.af.mil>  
Sent: Tuesday, August 30, 2022 1:44 PM 
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To:   Lt Col USAF AETC LEMAY CENTER/PA 
@us.af.mil>;   GS‐15 USAF AETC LEMAY 

CENTER/PA  @us.af.mil> 
Cc:   Maj USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY 
CENTER/PA  @us.af.mil>;   Lt Col USAF AETC AETC/PA 

@us.af.mil>;   Capt USAF AETC AETC/AETC/PA 
@us.af.mil>;   Capt USAF AETC AETC/PA 
@us.af.mil>; STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE 

HQ/PA <ann.stefanek.1@us.af.mil>; RILEY, ROSE M GS‐14 USAF HAF SAF/PAO 
<rose.riley@us.af.mil>; HEITZMAN, DEANA M TSgt USAF HAF SAF/PAO 
<deana.heitzman@us.af.mil>;   GS‐13 USAF AETC AETC/PA 

@us.af.mil>;   GS‐13 USAF AETC AETC/PAO 
@us.af.mil> 

Subject: Officer Source of Commission Applicant pool goals media query 
 
Good afternoon sir and ma'am, 
 
We received a query from Rachel Cohen of Air Force Times today.  She sent 
the same email to Dean Miller at the Air Force Academy PA office. 
 
She wrote ‐‐‐ 
 
I'm writing something up on this memo regarding officer diversity goals. 
Could your respective organizations comment on the feasibility of these 
benchmarks and how you might reach them?  
 
https://www.af.mil/Portals/1/documents/2022SAF/Officer_Source_of_Commission_ 
Applicant_Pool_Goals_memo.pdf 
 
Would you be able to help us get this answered?  We will definitely need to 
coordinate with Lt. Gen. Robinson before releasing the answer. 
 
Thanks for the help. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 

 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐13 USAF AETC AETC/PAO 

@us.af.mil>  
Sent: Tuesday, August 16, 2022 10:01 AM 
To:   GS‐15 USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY CENTER/PA 
@us.af.mil>;   Lt Col USAF AETC LEMAY CENTER/PA 

@us.af.mil> 
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Cc:   Capt USAF AETC AETC/AETC/PA 
@us.af.mil>;   Lt Col USAF AETC AETC/PA 

@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>;   GS‐13 USAF AETC AETC/PA 

@us.af.mil>;   GS‐13 USAF AETC AETC/PAO 
@us.af.mil> 

Subject: FW: Officer Source of Commission Applicant pool goals 
 
Ma'am and sir, 
 
More info and a heads up on a TMT tasker coming your way on this topic. 
Thanks much. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 

 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:23 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   GS‐13 
USAF AETC AETC/PAO  @us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: RE: Officer Source of Commission Applicant pool goals 
 
Hey Ann, 
    See attached for previous APG memo dating back to 2014. 
 
‐ As far as how we plan to get there is concerned, the current memo directs 
AETC and USAFA to develop a plan which is due by the end of September. The 
official TMT task for the plan is going out this week.  
 
‐ See attached for USAFA/AFROTC applicant pool and enrollment data, I don't 
have OTS data handy but AETC should be able to get that for you.  
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, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:54 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:  CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   GS‐13 
USAF AETC AETC/PAO  @us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: Officer Source of Commission Applicant pool goals 
 
Thanks  ,   
 
Can you please provide the following as well? 
 
Previous goals 
Actual historical accessions at USAFA   
 
Is there anything we should highlight for how you are going to try to meet 
these goals? 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 
Adding AETC for their officer data as well. 
 
AETC,  
 
Actual historical accessions for OTS/ROTC 
What should we highlight for how OTS and ROTC are going to meet these goals? 
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Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 

 
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:26 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: RE: USAFA applicant pool goals 
 
Happy Monday Ann, 
   Please see attached. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:12 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc: CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
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FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: USAFA applicant pool goals 
 

,  Do you have the policy the USECAF office refers to below?  We've been 
asked to put together an article?  Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 

 
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 12:27 PM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 
Alli ‐‐ USecAF would like an article on the USAFA applicant pool goals 
policy changes. This was signed out by SecAF last week, I believe. I'm happy 
to raise this with Mr. Renne if no one is tracking.  
 
Following publication of an article regarding the applicant pool goals, she 
would like to post on her social media accounts.  
 
Your read is the same as mine for the MSO/VSO tweet.  
 
Thanks!  

  
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO 
<alexandra.stormer@us.af.mil>  
Sent: Monday, August 15, 2022 12:24 PM 
To:   GS‐15 USAF HAF SAF/US  @us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 
Ma'am, 
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Translation help needed. 
 
The first note I do not fully understand. This is my best guess ‐  
 
"Once Pa writes an article re the appointment pool goals need to shar on 
social this week."  
 
If I have that correct I am not sure what that means. Can you clarify? 
 
For the MSO/VSO Tweet my guess is that it reads as this, " Great roundtable 
with MSO/VSOs ‐ key partners to ensure our Airmen, Guardians and their 
families can serve to their full potential 
 
Please advise. 
 
v/r 
Maj Alli Stormer 
 
ALLI M. STORMER, Maj, USAF 
Department of the Air Force Press Desk 
SAF/PAO Main: 703‐695‐0640 / DSN: 225‐0640 
Work: 703‐571‐2786 

 
(she/her) 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 11:31 AM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: 15 Aug Tweet Sheet 
 

 Attached please find USecAF edits to the Tweet Sheet.  
 
Please let us know if you need help translating!  
 
Best, 

  
 
 

 
Chief of Staff to the Under Secretary of the Air Force  
1670 Air Force Pentagon  
Room 4E926 
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these goals? 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 
Adding AETC for their officer data as well. 
 
AETC,  
 
Actual historical accessions for OTS/ROTC 
What should we highlight for how OTS and ROTC are going to meet these goals? 
 
 
 
Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 

 
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:26 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:  CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: RE: USAFA applicant pool goals 
 
Happy Monday Ann, 
   Please see attached. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:12 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: USAFA applicant pool goals 
 

  Do you have the policy the USECAF office refers to below?  We've been 
asked to put together an article?  Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 

 
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 12:27 PM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 

 USecAF would like an article on the USAFA applicant pool goals 
policy changes. This was signed out by SecAF last week, I believe. I'm happy 
to raise this with Mr.   if no one is tracking.  
 
Following publication of an article regarding the applicant pool goals, she 
would like to post on her social media accounts.  
 
Your read is the same as mine for the MSO/VSO tweet.  
 
Thanks!  
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO 
<alexandra.stormer@us.af.mil>  
Sent: Monday, August 15, 2022 12:24 PM 
To:   GS‐15 USAF HAF SAF/US  @us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 
Ma'am, 
 
Translation help needed. 
 
The first note I do not fully understand. This is my best guess ‐  
 
"Once Pa writes an article re the appointment pool goals need to shar on 
social this week."  
 
If I have that correct I am not sure what that means. Can you clarify? 
 
For the MSO/VSO Tweet my guess is that it reads as this, " Great roundtable 
with MSO/VSOs ‐ key partners to ensure our Airmen, Guardians and their 
families can serve to their full potential 
 
Please advise. 
 
v/r 
Maj Alli Stormer 
 
ALLI M. STORMER, Maj, USAF 
Department of the Air Force Press Desk 
SAF/PAO Main: 703‐695‐0640 / DSN: 225‐0640 
Work: 703‐571‐2786 

 
 

 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 11:31 AM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: 15 Aug Tweet Sheet 
 

‐‐ Attached please find USecAF edits to the Tweet Sheet.  
 
Please let us know if you need help translating!  
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Best, 
  

 
 

 
Chief of Staff to the Under Secretary of the Air Force  
1670 Air Force Pentagon  
Room 4E926 
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, GS‐15, SAF/MRM 

DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:54 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   GS‐13 
USAF AETC AETC/PAO  @us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: Officer Source of Commission Applicant pool goals 
 
Thanks     
 
Can you please provide the following as well? 
 
Previous goals 
Actual historical accessions at USAFA   
 
Is there anything we should highlight for how you are going to try to meet 
these goals? 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 
Adding AETC for their officer data as well. 
 
AETC,  
 
Actual historical accessions for OTS/ROTC 
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What should we highlight for how OTS and ROTC are going to meet these goals? 
 
 
 
Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 

 
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:26 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: RE: USAFA applicant pool goals 
 
Happy Monday Ann, 
   Please see attached. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:12 PM 
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To:   GS‐15 US Air Force HAF AF/SAF/MRM 
@us.af.mil> 

Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: USAFA applicant pool goals 
 

  Do you have the policy the USECAF office refers to below?  We've been 
asked to put together an article?  Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 

 
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 12:27 PM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 

‐‐ USecAF would like an article on the USAFA applicant pool goals 
policy changes. This was signed out by SecAF last week, I believe. I'm happy 
to raise this with Mr.   if no one is tracking.  
 
Following publication of an article regarding the applicant pool goals, she 
would like to post on her social media accounts.  
 
Your read is the same as mine for the MSO/VSO tweet.  
 
Thanks!  

  
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO 
<alexandra.stormer@us.af.mil>  
Sent: Monday, August 15, 2022 12:24 PM 
To:   GS‐15 USAF HAF SAF/US  @us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
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Subject: RE: 15 Aug Tweet Sheet 
 
Ma'am, 
 
Translation help needed. 
 
The first note I do not fully understand. This is my best guess ‐  
 
"Once Pa writes an article re the appointment pool goals need to shar on 
social this week."  
 
If I have that correct I am not sure what that means. Can you clarify? 
 
For the MSO/VSO Tweet my guess is that it reads as this, " Great roundtable 
with MSO/VSOs ‐ key partners to ensure our Airmen, Guardians and their 
families can serve to their full potential 
 
Please advise. 
 
v/r 
Maj Alli Stormer 
 
ALLI M. STORMER, Maj, USAF 
Department of the Air Force Press Desk 
SAF/PAO Main: 703‐695‐0640 / DSN: 225‐0640 
Work: 703‐571‐2786 
Mobile:   
(she/her) 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 11:31 AM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: 15 Aug Tweet Sheet 
 

‐‐ Attached please find USecAF edits to the Tweet Sheet.  
 
Please let us know if you need help translating!  
 
Best, 

  
 
 

 
Chief of Staff to the Under Secretary of the Air Force  
1670 Air Force Pentagon  
Room 4E926 
Office: 703‐697‐1361 
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@us.af.mil>;   GS‐15 USAF AETC LEMAY 
CENTER/PA  @us.af.mil> 
Cc:   Maj USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY 
CENTER/PA  @us.af.mil>;   Lt Col USAF AETC AETC/PA 

@us.af.mil>;   Capt USAF AETC AETC/AETC/PA 
@us.af.mil>;   Capt USAF AETC AETC/PA 
@us.af.mil>; STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE 

HQ/PA <ann.stefanek.1@us.af.mil>; RILEY, ROSE M GS‐14 USAF HAF SAF/PAO 
<rose.riley@us.af.mil>; HEITZMAN, DEANA M TSgt USAF HAF SAF/PAO 
<deana.heitzman@us.af.mil>;   GS‐13 USAF AETC AETC/PA 

@us.af.mil>;   GS‐13 USAF AETC AETC/PAO 
@us.af.mil> 

Subject: Officer Source of Commission Applicant pool goals media query 
 
Good afternoon sir and ma'am, 
 
We received a query from Rachel Cohen of Air Force Times today.  She sent 
the same email to Dean Miller at the Air Force Academy PA office. 
 
She wrote ‐‐‐ 
 
I'm writing something up on this memo regarding officer diversity goals. 
Could your respective organizations comment on the feasibility of these 
benchmarks and how you might reach them?  
 
https://www.af.mil/Portals/1/documents/2022SAF/Officer_Source_of_Commission_ 
Applicant_Pool_Goals_memo.pdf 
 
Would you be able to help us get this answered?  We will definitely need to 
coordinate with Lt. Gen. Robinson before releasing the answer. 
 
Thanks for the help. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 
Cell:   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐13 USAF AETC AETC/PAO 

@us.af.mil>  
Sent: Tuesday, August 16, 2022 10:01 AM 
To:   GS‐15 USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY CENTER/PA 
@us.af.mil>;   Lt Col USAF AETC LEMAY CENTER/PA 

@us.af.mil> 
Cc:   Capt USAF AETC AETC/AETC/PA 
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@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>;   GS‐13 USAF AETC AETC/PA 

@us.af.mil>;   GS‐13 USAF AETC AETC/PAO 
@us.af.mil> 

Subject: FW: Officer Source of Commission Applicant pool goals 
 
Ma'am and sir, 
 
More info and a heads up on a TMT tasker coming your way on this topic. 
Thanks much. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 
Cell:   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:23 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   GS‐13 
USAF AETC AETC/PAO  @us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: RE: Officer Source of Commission Applicant pool goals 
 
Hey Ann, 
    See attached for previous APG memo dating back to 2014. 
 
‐ As far as how we plan to get there is concerned, the current memo directs 
AETC and USAFA to develop a plan which is due by the end of September. The 
official TMT task for the plan is going out this week.  
 
‐ See attached for USAFA/AFROTC applicant pool and enrollment data, I don't 
have OTS data handy but AETC should be able to get that for you.  
 
 

  
 

, GS‐15, SAF/MRM 
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DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:54 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   GS‐13 
USAF AETC AETC/PAO  @us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: Officer Source of Commission Applicant pool goals 
 
Thanks     
 
Can you please provide the following as well? 
 
Previous goals 
Actual historical accessions at USAFA   
 
Is there anything we should highlight for how you are going to try to meet 
these goals? 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 
Adding AETC for their officer data as well. 
 
AETC,  
 
Actual historical accessions for OTS/ROTC 
What should we highlight for how OTS and ROTC are going to meet these goals? 
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Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 
Cell   
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:26 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: RE: USAFA applicant pool goals 
 
Happy Monday Ann, 
   Please see attached. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:12 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
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DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: USAFA applicant pool goals 
 

Do you have the policy the USECAF office refers to below?  We've been 
asked to put together an article?  Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 
Cell   
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 12:27 PM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 

‐‐ USecAF would like an article on the USAFA applicant pool goals 
policy changes. This was signed out by SecAF last week, I believe. I'm happy 
to raise this with Mr.   if no one is tracking.  
 
Following publication of an article regarding the applicant pool goals, she 
would like to post on her social media accounts.  
 
Your read is the same as mine for the MSO/VSO tweet.  
 
Thanks!  

  
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO 
<alexandra.stormer@us.af.mil>  
Sent: Monday, August 15, 2022 12:24 PM 
To:   GS‐15 USAF HAF SAF/US  @us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 
Ma'am, 
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Translation help needed. 
 
The first note I do not fully understand. This is my best guess ‐  
 
"Once Pa writes an article re the appointment pool goals need to shar on 
social this week."  
 
If I have that correct I am not sure what that means. Can you clarify? 
 
For the MSO/VSO Tweet my guess is that it reads as this, " Great roundtable 
with MSO/VSOs ‐ key partners to ensure our Airmen, Guardians and their 
families can serve to their full potential 
 
Please advise. 
 
v/r 
Maj Alli Stormer 
 
ALLI M. STORMER, Maj, USAF 
Department of the Air Force Press Desk 
SAF/PAO Main: 703‐695‐0640 / DSN: 225‐0640 
Work: 703‐571‐2786 
Mobile:   
(she/her) 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 11:31 AM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: 15 Aug Tweet Sheet 
 

 ‐‐ Attached please find USecAF edits to the Tweet Sheet.  
 
Please let us know if you need help translating!  
 
Best, 

  
 
 

 
Chief of Staff to the Under Secretary of the Air Force  
1670 Air Force Pentagon  
Room 4E926 
Office: 703‐697‐1361 
 

(b) (6)

(b) 
(6)

(b) (6)

(b) (6)
(b) (6)

(b) (6) (b) (6)

(b) (6)





2

official TMT task for the plan is going out this week.  
 
‐ See attached for USAFA/AFROTC applicant pool and enrollment data, I don't 
have OTS data handy but AETC should be able to get that for you.  
 
 

  
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:54 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   GS‐13 
USAF AETC AETC/PAO  @us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: Officer Source of Commission Applicant pool goals 
 
Thanks     
 
Can you please provide the following as well? 
 
Previous goals 
Actual historical accessions at USAFA   
 
Is there anything we should highlight for how you are going to try to meet 
these goals? 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
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Adding AETC for their officer data as well. 
 
AETC,  
 
Actual historical accessions for OTS/ROTC 
What should we highlight for how OTS and ROTC are going to meet these goals? 
 
 
 
Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 
Cell   
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:26 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: RE: USAFA applicant pool goals 
 
Happy Monday Ann, 
   Please see attached. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:12 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: USAFA applicant pool goals 
 

,  Do you have the policy the USECAF office refers to below?  We've been 
asked to put together an article?  Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 
Cell   
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 12:27 PM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 

‐‐ USecAF would like an article on the USAFA applicant pool goals 
policy changes. This was signed out by SecAF last week, I believe. I'm happy 
to raise this with   if no one is tracking.  
 
Following publication of an article regarding the applicant pool goals, she 
would like to post on her social media accounts.  
 
Your read is the same as mine for the MSO/VSO tweet.  
 
Thanks!  

  
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO 
<alexandra.stormer@us.af.mil>  
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Chief of Staff to the Under Secretary of the Air Force  
1670 Air Force Pentagon  
Room 4E926 
Office: 703‐697‐1361 
 

(b) (6)





2

(210)652‐9334 
DSN 487‐9334 
Cell:   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:23 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   C GS‐13 
USAF AETC AETC/PAO  1@us.af.mil>;   Capt USAF 
AETC AETC/PA  .4@us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: RE: Officer Source of Commission Applicant pool goals 
 
Hey Ann, 
    See attached for previous APG memo dating back to 2014. 
 
‐ As far as how we plan to get there is concerned, the current memo directs 
AETC and USAFA to develop a plan which is due by the end of September. The 
official TMT task for the plan is going out this week.  
 
‐ See attached for USAFA/AFROTC applicant pool and enrollment data, I don't 
have OTS data handy but AETC should be able to get that for you.  
 
 

  
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:    
 
 
 
 
 
  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
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Sent: Monday, August 15, 2022 4:54 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   GS‐13 
USAF AETC AETC/PAO  @us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: Officer Source of Commission Applicant pool goals 
 
Thanks  ,   
 
Can you please provide the following as well? 
 
Previous goals 
Actual historical accessions at USAFA   
 
Is there anything we should highlight for how you are going to try to meet 
these goals? 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 
Adding AETC for their officer data as well. 
 
AETC,  
 
Actual historical accessions for OTS/ROTC 
What should we highlight for how OTS and ROTC are going to meet these goals? 
 
 
 
Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 
Cell   
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:26 PM 

(b) 
(6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6) (b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)



4

To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: RE: USAFA applicant pool goals 
 
Happy Monday Ann, 
   Please see attached. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:12 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: USAFA applicant pool goals 
 

  Do you have the policy the USECAF office refers to below?  We've been 
asked to put together an article?  Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 
Cell   
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 12:27 PM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 

 ‐‐ USecAF would like an article on the USAFA applicant pool goals 
policy changes. This was signed out by SecAF last week, I believe. I'm happy 
to raise this with   if no one is tracking.  
 
Following publication of an article regarding the applicant pool goals, she 
would like to post on her social media accounts.  
 
Your read is the same as mine for the MSO/VSO tweet.  
 
Thanks!  

  
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO 
<alexandra.stormer@us.af.mil>  
Sent: Monday, August 15, 2022 12:24 PM 
To:   GS‐15 USAF HAF SAF/US  @us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 
Ma'am, 
 
Translation help needed. 
 
The first note I do not fully understand. This is my best guess ‐  
 
"Once Pa writes an article re the appointment pool goals need to shar on 
social this week."  
 
If I have that correct I am not sure what that means. Can you clarify? 
 
For the MSO/VSO Tweet my guess is that it reads as this, " Great roundtable 
with MSO/VSOs ‐ key partners to ensure our Airmen, Guardians and their 
families can serve to their full potential 
 
Please advise. 
 
v/r 
Maj   
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, Maj, USAF 

Department of the Air Force Press Desk 
SAF/PAO Main: 703‐695‐0640 / DSN: 225‐0640 
Work: 703‐571‐2786 
Mobile:   
(she/her) 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 11:31 AM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: 15 Aug Tweet Sheet 
 

‐‐ Attached please find USecAF edits to the Tweet Sheet.  
 
Please let us know if you need help translating!  
 
Best, 

  
 
 

 
Chief of Staff to the Under Secretary of the Air Force  
1670 Air Force Pentagon  
Room 4E926 
Office: 703‐697‐1361 
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I included Capt. Downsworth and Mr.   on this email, in order to make 
sure we're all synced. 
 
Do you all have goal information for OTS?  That could also be included as an 
additional officer commissioning pool. 
 
Lastly, there's an OTS candidate from the Space Force, named   

, who graduates OTS Sept. 30.  Is it possible for SAF PA to use her 
name now and feature her at graduation?  Can you help us with permissions?  
 
Thank you. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 
Cell:   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐13 USAF AETC AETC/PAO 

@us.af.mil>  
Sent: Tuesday, August 30, 2022 1:44 PM 
To:   Lt Col USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐15 USAF AETC LEMAY 
CENTER/PA  @us.af.mil> 
Cc:   Maj USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY 
CENTER/PA  @us.af.mil>;   Lt Col USAF AETC AETC/PA 

@us.af.mil>;   Capt USAF AETC AETC/AETC/PA 
@us.af.mil>;   Capt USAF AETC AETC/PA 
@us.af.mil>; STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE 

HQ/PA <ann.stefanek.1@us.af.mil>; RILEY, ROSE M GS‐14 USAF HAF SAF/PAO 
<rose.riley@us.af.mil>; HEITZMAN, DEANA M TSgt USAF HAF SAF/PAO 
<deana.heitzman@us.af.mil>;   GS‐13 USAF AETC AETC/PA 

@us.af.mil>;   GS‐13 USAF AETC AETC/PAO 
@us.af.mil> 

Subject: Officer Source of Commission Applicant pool goals media query 
 
Good afternoon sir and ma'am, 
 
We received a query from Rachel Cohen of Air Force Times today.  She sent 
the same email to   at the Air Force Academy PA office. 
 
She wrote ‐‐‐ 
 
I'm writing something up on this memo regarding officer diversity goals. 
Could your respective organizations comment on the feasibility of these 
benchmarks and how you might reach them?  
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https://www.af.mil/Portals/1/documents/2022SAF/Officer_Source_of_Commission_ 
Applicant_Pool_Goals_memo.pdf 
 
Would you be able to help us get this answered?  We will definitely need to 
coordinate with Lt. Gen. Robinson before releasing the answer. 
 
Thanks for the help. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 
Cell:   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐13 USAF AETC AETC/PAO 

@us.af.mil>  
Sent: Tuesday, August 16, 2022 10:01 AM 
To:   GS‐15 USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY CENTER/PA 
@us.af.mil>;   Lt Col USAF AETC LEMAY CENTER/PA 

@us.af.mil> 
Cc:   Capt USAF AETC AETC/AETC/PA 

@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>;   GS‐13 USAF AETC AETC/PA 

@us.af.mil>;   GS‐13 USAF AETC AETC/PAO 
@us.af.mil> 

Subject: FW: Officer Source of Commission Applicant pool goals 
 
Ma'am and sir, 
 
More info and a heads up on a TMT tasker coming your way on this topic. 
Thanks much. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 
Cell:   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:23 PM 
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To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   GS‐13 
USAF AETC AETC/PAO  @us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: RE: Officer Source of Commission Applicant pool goals 
 
Hey Ann, 
    See attached for previous APG memo dating back to 2014. 
 
‐ As far as how we plan to get there is concerned, the current memo directs 
AETC and USAFA to develop a plan which is due by the end of September. The 
official TMT task for the plan is going out this week.  
 
‐ See attached for USAFA/AFROTC applicant pool and enrollment data, I don't 
have OTS data handy but AETC should be able to get that for you.  
 
 

  
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:54 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   C GS‐13 
USAF AETC AETC/PAO  .1@us.af.mil>;   Capt USAF 
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AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: Officer Source of Commission Applicant pool goals 
 
Thanks     
 
Can you please provide the following as well? 
 
Previous goals 
Actual historical accessions at USAFA   
 
Is there anything we should highlight for how you are going to try to meet 
these goals? 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 
Adding AETC for their officer data as well. 
 
AETC,  
 
Actual historical accessions for OTS/ROTC 
What should we highlight for how OTS and ROTC are going to meet these goals? 
 
 
 
Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 
Cell   
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:26 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: RE: USAFA applicant pool goals 
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Happy Monday Ann, 
   Please see attached. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:12 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: USAFA applicant pool goals 
 

,  Do you have the policy the USECAF office refers to below?  We've been 
asked to put together an article?  Thanks, Ann 
 

 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 
Cell   
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 12:27 PM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 

(b) (6)

(b) (6)

(b) (6) (b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6) (b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6)



7

Subject: RE: 15 Aug Tweet Sheet 
 

 ‐‐ USecAF would like an article on the USAFA applicant pool goals 
policy changes. This was signed out by SecAF last week, I believe. I'm happy 
to raise this with Mr. Renne if no one is tracking.  
 
Following publication of an article regarding the applicant pool goals, she 
would like to post on her social media accounts.  
 
Your read is the same as mine for the MSO/VSO tweet.  
 
Thanks!  

  
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO 
<alexandra.stormer@us.af.mil>  
Sent: Monday, August 15, 2022 12:24 PM 
To:   GS‐15 USAF HAF SAF/US  @us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 
Ma'am, 
 
Translation help needed. 
 
The first note I do not fully understand. This is my best guess ‐  
 
"Once Pa writes an article re the appointment pool goals need to shar on 
social this week."  
 
If I have that correct I am not sure what that means. Can you clarify? 
 
For the MSO/VSO Tweet my guess is that it reads as this, " Great roundtable 
with MSO/VSOs ‐ key partners to ensure our Airmen, Guardians and their 
families can serve to their full potential 
 
Please advise. 
 
v/r 
Maj Alli Stormer 
 
ALLI M. STORMER, Maj, USAF 
Department of the Air Force Press Desk 
SAF/PAO Main: 703‐695‐0640 / DSN: 225‐0640 
Work: 703‐571‐2786 
Mobile:   
(she/her) 
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 11:31 AM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: 15 Aug Tweet Sheet 
 

‐‐ Attached please find USecAF edits to the Tweet Sheet.  
 
Please let us know if you need help translating!  
 
Best, 

  
 
 

 
Chief of Staff to the Under Secretary of the Air Force  
1670 Air Force Pentagon  
Room 4E926 
Office: 703‐697‐1361 
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2

 
Spoke with Holm Center CV (ROTC and OTS). They believe AFRS will have 
best/most current data on OTS applicant pool as they board/select/etc.  
 
Will work OTS candidate with Capt Downsworth. 
 
v/r 
Maj   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐13 USAF AETC AETC/PAO 

.1@us.af.mil>  
Sent: Tuesday, August 30, 2022 2:16 PM 
To:   Maj USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   Lt Col USAF AETC LEMAY 
CENTER/PA  @us.af.mil> 
Cc:   GS‐15 USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY CENTER/PA 
@us.af.mil>;   Capt USAF AETC AETC/AETC/PA 
@us.af.mil>; STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE 

HQ/PA <ann.stefanek.1@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>; RILEY, ROSE M GS‐14 USAF HAF SAF/PAO 

<rose.riley@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF SAF/SAF/PAO 
<tanya.downsworth@us.af.mil>;   Capt USAF AETC AETC/PA 

@us.af.mil>;   GS‐12 USAF USAFA USAF ACADEMY 
DU/PA  @usafa.edu>; USAFA/PA (Media) <Media.Rel@usafa.edu> 
Subject: FW: Officer Source of Commission Applicant pool goals media query 
 
Sir and ma'am, 
 
I just got off the phone with Ms. Stefanek, we're thinking that the answer 
will be along the lines of  ‐ "We're largely meeting our applicant goals and 
will make a few adjustments that will be included in the implementation plan 
that's due Sept. 30."   
 
I included Capt. Downsworth and Mr.   on this email, in order to make 
sure we're all synced. 
 
Do you all have goal information for OTS?  That could also be included as an 
additional officer commissioning pool. 
 
Lastly, there's an OTS candidate from the Space Force, named   

, who graduates OTS Sept. 30.  Is it possible for SAF PA to use her 
name now and feature her at graduation?  Can you help us with permissions?  
 
Thank you. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
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(210)652‐9334 
DSN 487‐9334 
Cell:   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐13 USAF AETC AETC/PAO 

@us.af.mil>  
Sent: Tuesday, August 30, 2022 1:44 PM 
To:   Lt Col USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐15 USAF AETC LEMAY 
CENTER/PA  @us.af.mil> 
Cc:   Maj USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY 
CENTER/PA  @us.af.mil>;   Lt Col USAF AETC AETC/PA 

@us.af.mil>;   Capt USAF AETC AETC/AETC/PA 
@us.af.mil>;   Capt USAF AETC AETC/PA 
@us.af.mil>; STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE 

HQ/PA <ann.stefanek.1@us.af.mil>; RILEY, ROSE M GS‐14 USAF HAF SAF/PAO 
<rose.riley@us.af.mil>; HEITZMAN, DEANA M TSgt USAF HAF SAF/PAO 
<deana.heitzman@us.af.mil>;   GS‐13 USAF AETC AETC/PA 

@us.af.mil>;   GS‐13 USAF AETC AETC/PAO 
@us.af.mil> 

Subject: Officer Source of Commission Applicant pool goals media query 
 
Good afternoon sir and ma'am, 
 
We received a query from Rachel Cohen of Air Force Times today.  She sent 
the same email to Dean Miller at the Air Force Academy PA office. 
 
She wrote ‐‐‐ 
 
I'm writing something up on this memo regarding officer diversity goals. 
Could your respective organizations comment on the feasibility of these 
benchmarks and how you might reach them?  
 
https://www.af.mil/Portals/1/documents/2022SAF/Officer_Source_of_Commission_ 
Applicant_Pool_Goals_memo.pdf 
 
Would you be able to help us get this answered?  We will definitely need to 
coordinate with Lt. Gen. Robinson before releasing the answer. 
 
Thanks for the help. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 
Cell:   
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐13 USAF AETC AETC/PAO 

@us.af.mil>  
Sent: Tuesday, August 16, 2022 10:01 AM 
To:   GS‐15 USAF AETC LEMAY CENTER/PA 

@us.af.mil>;   GS‐12 USAF AETC LEMAY CENTER/PA 
@us.af.mil>;   Lt Col USAF AETC LEMAY CENTER/PA 

@us.af.mil> 
Cc:   Capt USAF AETC AETC/AETC/PA 

@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>;   Lt Col USAF AETC AETC/PA 
@us.af.mil>;   GS‐13 USAF AETC AETC/PA 

@us.af.mil>;   GS‐13 USAF AETC AETC/PAO 
@us.af.mil> 

Subject: FW: Officer Source of Commission Applicant pool goals 
 
Ma'am and sir, 
 
More info and a heads up on a TMT tasker coming your way on this topic. 
Thanks much. 
 
Very Respectfully, 
 

 
Chief, Operations 
HQ Air Education and Training Command Public Affairs 
(210)652‐9334 
DSN 487‐9334 
Cell:   
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:23 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;  C GS‐13 
USAF AETC AETC/PAO  1@us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: RE: Officer Source of Commission Applicant pool goals 
 
Hey   
    See attached for previous APG memo dating back to 2014. 
 
‐ As far as how we plan to get there is concerned, the current memo directs 
AETC and USAFA to develop a plan which is due by the end of September. The 
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official TMT task for the plan is going out this week.  
 
‐ See attached for USAFA/AFROTC applicant pool and enrollment data, I don't 
have OTS data handy but AETC should be able to get that for you.  
 
 

  
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
 
 
 
 
 
  
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:54 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil>;   GS‐13 
USAF AETC AETC/PAO  @us.af.mil>;   Capt USAF 
AETC AETC/PA  @us.af.mil>; STORMER, ALEXANDRA M Maj USAF HAF 
SAF/PAO <alexandra.stormer@us.af.mil>; DOWNSWORTH, TANYA N Capt USAF HAF 
SAF/SAF/PAO <tanya.downsworth@us.af.mil>;   NH‐04 USAF HAF U S 
AIR FORCE HQ/GCI  @us.af.mil> 
Subject: Officer Source of Commission Applicant pool goals 
 
Thanks     
 
Can you please provide the following as well? 
 
Previous goals 
Actual historical accessions at USAFA   
 
Is there anything we should highlight for how you are going to try to meet 
these goals? 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
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Adding AETC for their officer data as well. 
 
AETC,  
 
Actual historical accessions for OTS/ROTC 
What should we highlight for how OTS and ROTC are going to meet these goals? 
 
 
 
Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 
Cell   
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil>  
Sent: Monday, August 15, 2022 4:26 PM 
To: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: RE: USAFA applicant pool goals 
 
Happy Monday Ann, 
   Please see attached. 
 

 
 
 

, GS‐15, SAF/MRM 
DAF Recruiting and Accessions  
USAFA Affairs 
USAFA BoV Designated Federal Officer  
1660 Air Force Pentagon 
Washington, DC 20330‐1660 
Phone (Talk/Text):   
Email:  @us.af.mil  
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>  
Sent: Monday, August 15, 2022 4:12 PM 
To:   GS‐15 US Air Force HAF AF/SAF/MRM 

@us.af.mil> 
Cc:   CIV DAF HAF SAF/SAF/MR  @us.af.mil>; 
FALLS, LAUREL P GS‐13 USAF HAF SAF/PAO <laurel.falls@us.af.mil>; HEITZMAN, 
DEANA M TSgt USAF HAF SAF/PAO <deana.heitzman@us.af.mil>; RILEY, ROSE M 
GS‐14 USAF HAF SAF/PAO <rose.riley@us.af.mil> 
Subject: USAFA applicant pool goals 
 

,  Do you have the policy the USECAF office refers to below?  We've been 
asked to put together an article?  Thanks, Ann 
 
Ann Stefanek 
Chief, Media Operations 
Department of the Air Force 
703‐695‐0640 
Cell   
 
*IMPORTANT NOTE: I have recently migrated to Cloud Hosted Enterprise 
Services.   
Please delete the @mail.mil from your cache with the X, and update my email 
address to point to ann.stefanek.1@us.af.mil* 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 12:27 PM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 

‐‐ USecAF would like an article on the USAFA applicant pool goals 
policy changes. This was signed out by SecAF last week, I believe. I'm happy 
to raise this with Mr. Renne if no one is tracking.  
 
Following publication of an article regarding the applicant pool goals, she 
would like to post on her social media accounts.  
 
Your read is the same as mine for the MSO/VSO tweet.  
 
Thanks!  

  
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO 
<alexandra.stormer@us.af.mil>  
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Sent: Monday, August 15, 2022 12:24 PM 
To:   GS‐15 USAF HAF SAF/US  @us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: RE: 15 Aug Tweet Sheet 
 
Ma'am, 
 
Translation help needed. 
 
The first note I do not fully understand. This is my best guess ‐  
 
"Once Pa writes an article re the appointment pool goals need to shar on 
social this week."  
 
If I have that correct I am not sure what that means. Can you clarify? 
 
For the MSO/VSO Tweet my guess is that it reads as this, " Great roundtable 
with MSO/VSOs ‐ key partners to ensure our Airmen, Guardians and their 
families can serve to their full potential 
 
Please advise. 
 
v/r 
Maj Alli Stormer 
 
ALLI M. STORMER, Maj, USAF 
Department of the Air Force Press Desk 
SAF/PAO Main: 703‐695‐0640 / DSN: 225‐0640 
Work: 703‐571‐2786 
Mobile:   
(she/her) 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   GS‐15 USAF HAF SAF/US  @us.af.mil>  
Sent: Monday, August 15, 2022 11:31 AM 
To: STORMER, ALEXANDRA M Maj USAF HAF SAF/PAO <alexandra.stormer@us.af.mil> 
Cc: STEFANEK, ANN M GS‐15 USAF HAF U S AIR FORCE HQ/PA 
<ann.stefanek.1@us.af.mil>;   Lt Col USAF HAF SAF/US 

@us.af.mil> 
Subject: 15 Aug Tweet Sheet 
 

 ‐‐ Attached please find USecAF edits to the Tweet Sheet.  
 
Please let us know if you need help translating!  
 
Best, 

  
 
 

(b) 
(6)

(b) 
(6)

(b) (6) (b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6) (b) (6)

(b) (6)
(b) (6)



9

 
Chief of Staff to the Under Secretary of the Air Force  
1670 Air Force Pentagon  
Room 4E926 
Office: 703‐697‐1361 
 

(b) (6)



1

 SMSgt US Air Force ANG 149 FSS/SCX

From:  GS-09 USAF AETC AETC/PA <miriam.thurber@us.af.mil>
Sent: Thursday, October 20, 2022 3:35 PM
To:  Col USAF AETC AETC/AETC /AETC/PA
Cc: HQ AETC PA ALL
Subject: NOTES: DCOM IPR Officer Applicant Pool Goals Plan
Signed By: @us.af.mil

Col.    
 
Sir, I listened in on a meeting today with the DCOM, A3, CD, A1 and A9 on diversity within the officer applicant pool. 
There are no PA takeaways or tasks directly, but a few notes based on some rabbit trails they went down: 
 

 DCOM is frustrated with hand‐jammed data. He says it’s completely unacceptable and embarrassing to still 
collect and use data this way in 2022. So we should continue to look for ways to automate data collection and 
analysis. Our office does this with Vector, etc., but something to keep in mind.  
 

 DCOM would see value in more environmental / Internet scanning. At one point, he mentioned an event at a 
historically black college that recruiting should have attended but didn’t know about. He emphasized that it’s 
impossible to be in all the right places if we don’t know they exist, but that scouring the entire Internet is 
impossible. He mentioned using Google analytics but admitted it would be cumbersome to generate the right 
key words and then comb through results. Again, no PA ask or task (I’m not even sure they knew PA was on the 
line), but if we could find a way to harness environmental scanning like this, it seems like DCOM etc. would be 
very appreciative.  
 

As always, please don’t hesitate to reach out with questions, comments or concerns. Thanks! 
 
Very respectfully,  

 
HQ AETC PA 
DSN: 652‐7045 
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Lt Col , AFRS/Det 1

SMSgt  AFRS/RSO

Lt Col , A9-SAS

Maj  A9-SAS

 

Attendees: (Virtual)

Brig Gen Houston Cantwell, Holm Center/CC

Col , Holm Center/CV

Mr. , Holm Center/CCX

Mr. , HAF/S1PT

Lt , Holm Center/CCX

Col , AFROTC/CC

Lt Col , AFROTC/RR

Maj , AFROTC

Lt Col , AETC/A3X

Ms.  AFRS/RSM

Mr. , AETC/PA

Dr. , AETC/A5X

 

Read-Aheads Required: Yes/No 

*Read-Aheads are due for all meetings 2 business days prior to the meeting. Send to CD POC emails above. 

 

Classification of Mtg:   Unclassified

 

Meeting POC:      Col @us.af.mil <mailto @us.af.mil> , 

@us.af.mil <mailto @us.af.mil> , 

                                Maj @us.af.mil <mailto @us.af.mil> 

AETC/CD POCs:  

Lt Col @us.af.mil <mailto @us.af.mil>  

@us.af.mil <mailto @us.af.mil>  
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Thank you for the reminder.  AETC's diversity and inclusion team will work
with AETC/A3 and 19AF to close those pending actions.

V/R,
Smokey

-----Original Message-----
From: MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil> 
Sent: Tuesday, August 30, 2022 6:00 AM
To: ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>
Cc:  Col USAF HAF SAF/DI @us.af.mil>
Subject: REQUEST: AETC RDR Status Update

Good morning Smokey,

 

We are approaching the one-year mark of Secretary Kendall's memo dated  9
September 2021, outlining the requirements to address the 16 findings of the
RDR at the six-month and 18-month assessment points in order to share
progress with the public.  AETC was identified as the OPR for RDR13 of which
there are a few pending actions. To ensure we are all on the same page, I
wanted to make you aware of the below pending actions for AETC:

 

-  Racial Disparity Review #13 (RDR 13): The disparity in UPT accession and
graduation rates by race, gender, and ethnicity - missing data: corrective
measures/action plans, measure of success, and next steps

 

SAF/DI will be providing an update to leadership on the progress of the
actions taken in addressing the findings in the DR and RDR in early
September.

 

Looking forward to hearing from you.

 

Thank you,

Marianne

 

Marianne P. Malizia, SES (she, her, hers)

Director, Diversity and Inclusion (SAF/DI)

Office of the Secretary of the Air Force

Work: (703) 571-3276
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From:  Col USAF AETC AETC/A3/6
To: OAKLAND, RANDY P Brig Gen USAF AETC AETC/A3/6
Subject: RE: REQUEST: AETC RDR Status Update
Date: Tuesday, September 6, 2022 8:51:39 AM

Thank you, sir.

-----Original Message-----
From: OAKLAND, RANDY P Brig Gen USAF AETC AETC/A3/6
<randy.oakland@us.af.mil>
Sent: Thursday, September 1, 2022 5:31 PM
To:  Col USAF AETC AETC/A3/6 @us.af.mil>
Cc:  Col USAF AETC AETC/A3/6 @us.af.mil>;

 GS-15 USAF AETC AETC/A3/6 @us.af.mil>
Subject: FW: REQUEST: AETC RDR Status Update

SA

-----Original Message-----
From:  Col USAF AETC HQ AETC/A1 @us.af.mil>
Sent: Thursday, September 1, 2022 4:10 PM
To: ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>
Cc: SEARS, JAMES R JR Maj Gen USAF AETC AETC/CD <james.sears@us.af.mil>;
STEWART, PHILLIP A Maj Gen USAF AETC 19 AF/CC <phillip.stewart@us.af.mil>;
THOMAS, EDWARD W JR Maj Gen USAF AETC AFRS/CC <edward.thomas@us.af.mil>;
CRAIG, LISA M Brig Gen USAF AETC AFRS/CD <lisa.craig.3@us.af.mil>; OAKLAND,
RANDY P Brig Gen USAF AETC AETC/A3/6 <randy.oakland@us.af.mil>; 

 Col USAF AETC AETC/CS @us.af.mil>; 
GS-15 USAF AETC AFRS/DS @us.af.mil>; 
GS-15 USAF AETC 19 AF/CS @us.af.mil>
Subject: RE: REQUEST: AETC RDR Status Update

Lt Gen Robinson,

Sir, we're still working with AFRS/Det 1 and 19AF on finalizing information
on the data call and have coordinated an extension until 7 Sep (AETC
internal suspense is 6 Sep/1200).  AETC's inputs to the update are
extensive, which is a primary reason it's taking time.  RDR #13 has three
lines of effort which are fed by information from AU, AFRS, 19AF and HQ
AETC.

SAF/DI's plan for the update is to consolidate all inputs and send for
stakeholder review/comment (e.g., MAJCOM/CC, DAF/DCS', etc.) prior to
transmitting to SecAF/CSAF.  We will send a copy to your front office as we
transmit to SAF/DI, since you'll get a chance to see the final form before
presentation to AF leadership.

V/R,

-----Original Message-----
From: ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>
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Sent: Tuesday, August 30, 2022 5:54 PM
To: MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>;

 Col USAF AETC AETC/CS @us.af.mil>
Cc:  Col USAF HAF SAF/DI @us.af.mil>; SEARS,
JAMES R JR Maj Gen USAF AETC AETC <james.sears@us.af.mil>; STEWART, PHILLIP
A Maj Gen USAF AETC 19 AF/CC <phillip.stewart@us.af.mil>; OAKLAND, RANDY P
Brig Gen USAF AETC AETC/A3/6 <randy.oakland@us.af.mil>;  Col
USAF AETC HQ AETC/A1 @us.af.mil>
Subject: RE: REQUEST: AETC RDR Status Update

Marianne,

Thank you for the reminder.  AETC's diversity and inclusion team will work
with AETC/A3 and 19AF to close those pending actions.

V/R,
Smokey

-----Original Message-----
From: MALIZIA, MARIANNE P SES USAF HAF SAF/DI <marianne.malizia@us.af.mil>
Sent: Tuesday, August 30, 2022 6:00 AM
To: ROBINSON, BRIAN S Lt Gen USAF AETC AETC/CC <brian.robinson@us.af.mil>
Cc:  Col USAF HAF SAF/DI @us.af.mil>
Subject: REQUEST: AETC RDR Status Update

Good morning Smokey,

We are approaching the one-year mark of Secretary Kendall's memo dated  9
September 2021, outlining the requirements to address the 16 findings of the
RDR at the six-month and 18-month assessment points in order to share
progress with the public.  AETC was identified as the OPR for RDR13 of which
there are a few pending actions. To ensure we are all on the same page, I
wanted to make you aware of the below pending actions for AETC:

-  Racial Disparity Review #13 (RDR 13): The disparity in UPT accession and
graduation rates by race, gender, and ethnicity - missing data: corrective
measures/action plans, measure of success, and next steps

SAF/DI will be providing an update to leadership on the progress of the
actions taken in addressing the findings in the DR and RDR in early
September.

Looking forward to hearing from you.

Thank you,

Marianne
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Marianne P. Malizia, SES (she, her, hers)

Director, Diversity and Inclusion (SAF/DI)

Office of the Secretary of the Air Force

Work: (703) 571-3276



From: OAKLAND, RANDY P Brig Gen USAF AETC AETC/A3/6
To:  Col USAF AETC AETC/A3/6;  Col USAF AETC AETC/A3/6 Operations
Cc:  Col USAF AETC AETC/A3/6;  GS-15 USAF AETC AETC/A3/6
Subject: FW: IMMEDIATE/INFO: Change to Today"s Applicant Pool Goals Pre-brief Slide
Date: Thursday, January 5, 2023 1:31:00 PM
Attachments: Tab 1. Officer Accession Applicant Pool Goals DI Plans (SAF-MR Initial Draft)ao 4 Jan 23 @ 1615.pptx

Any AETC/A3 SA or knowledge on this product or the issue mentioned below by

V/R,
Nomad

Brig Gen Randy Oakland
AETC Director of Operations and Communications
210-793-6278

-----Original Message-----
From:  Col USAF AETC HQ AETC/A1 @us.af.mil>
Sent: Thursday, January 5, 2023 11:10 AM
To: SEARS, JAMES R JR Maj Gen USAF AETC AETC/CD <james.sears@us.af.mil>
Cc: CARNEY, ERIC A Brig Gen USAF AETC AETC/A5/8 <eric.carney@us.af.mil>;
OAKLAND, RANDY P Brig Gen USAF AETC AETC/A3/6 <randy.oakland@us.af.mil>;

 Col USAF AETC AETC/CS @us.af.mil>; 
Col USAF AETC AETC/FM @us.af.mil>; 

Lt Col USAF AETC AETC/CDE @us.af.mil>
Subject: IMMEDIATE/INFO: Change to Today's Applicant Pool Goals Pre-brief
Slide

Maj Gen Sears,

Sir, in my final review to prep for today's Officer Accession Applicant Pool
Goals pre-brief with SAF/MR at 1430, I noticed on slides 5 & 10 (attached
deck) some information that you previously approved as JROTC discussion
points which have subsequently been questioned by HQ AETC staff.
Specifically, the funding of additional AFJROTC billets (+20) and increase
in Cadet Program funding (+$6.65M) that came to AETC/CC in a separate
package asking for his signature on an AFJROTC "support for resources" memo
to the Air Staff.

 

Pressing ahead until redirected, General.

V/R,
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To:  GS-15 US Air Force HAF AF/SAF/MRM
@us.af.mil>;  GS-14 USAF AETC AETC/DSD
@us.af.mil>

Cc:  Col USAF AETC AETC/A3/6 @us.af.mil>;
 Col USAF AETC AETC/A3/6 @us.af.mil>; 

 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; AETC Tasker
Workflow <aetc.tasker.workflow@us.af.mil>
Subject: RE: HAF-220905-39FT - Officer Source of Commission Applicant Pool
Goals - Diversity and Inclusion Outreach Plan

Its literally being signed as I type.  You will have shortly.

-----Original Message-----
From:  GS-15 US Air Force HAF AF/SAF/MRM

@us.af.mil>
Sent: Wednesday, November 16, 2022 2:41 PM
To:  GS-14 USAF AETC AETC/DSD

@us.af.mil>
Cc:  Col USAF AETC AETC/CS @us.af.mil>;

 Col USAF AETC AETC/A3/6 @us.af.mil>;
 Col USAF AETC AETC/A3/6 @us.af.mil>; 

 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; AETC Tasker
Workflow <aetc.tasker.workflow@us.af.mil>
Subject: RE: HAF-220905-39FT - Officer Source of Commission Applicant Pool
Goals - Diversity and Inclusion Outreach Plan

Good Afternoon 
    How are you guys coming along with the final plan? Please advise
soonest.

Thanks.

, GS-15, SAF/MRM
DAF Recruiting and Accessions
USAFA Affairs
USAFA BoV Designated Federal Officer
1660 Air Force Pentagon
Washington, DC 20330-1660
Phone (Talk/Text)
Email: @us.af.mil

-----Original Message-----
From:  GS-14 USAF AETC AETC/DSD

@us.af.mil>
Sent: Wednesday, October 12, 2022 1:54 PM
To:  GS-15 US Air Force HAF AF/SAF/MRM
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@us.af.mil>
Cc:  Col USAF AETC AETC/CS @us.af.mil>;

 Col USAF AETC AETC/A3/6 @us.af.mil>;
 Col USAF AETC AETC/A3/6 @us.af.mil>; 

 GS-14 USAF AETC HQ AETC/A1Z @us.af.mil>; AETC Tasker
Workflow <aetc.tasker.workflow@us.af.mil>
Subject: RE: HAF-220905-39FT - Officer Source of Commission Applicant Pool
Goals - Diversity and Inclusion Outreach Plan

As mention in our conversation, providing you the current working draft of
our Diversity and Inclusion Outreach Plan: Officer Applicants (attached).

AETC/CD has reviewed and is comfortable sharing, with the caveat that you
understand this has not yet been staffed internally and our team continues
to work on the final product. Our goal is to have the final plan staffed,
coordinated, and approved NLT end of this month, if not sooner.

Questions, let me know.

V/r,

, GS-14, DAFC
Deputy Chief of Staff
HQ Air Education and Training Command
1 F Street, Bldg 900
Randolph AFB, TX  78150-4325
DSN: 
Cell: 

  

-----Original Message-----
From:  GS-15 US Air Force HAF AF/SAF/MRM

@us.af.mil>
Sent: Tuesday, October 11, 2022 9:31 AM
To: AETC Tasker Workflow <aetc.tasker.workflow@us.af.mil>
Cc:  GS-14 USAF AETC AETC/DSD

@us.af.mil>
Subject: HAF-220905-39FT - Officer Source of Commission Applicant Pool Goals
- Diversity and Inclusion Outreach Plan

Happy Tuesday Team AETC,
    Would appreciate a status update and ECD on the subject task.

Thanks.

, GS-15, SAF/MRM
DAF Recruiting and Accessions
USAFA Affairs
USAFA BoV Designated Federal Officer
1660 Air Force Pentagon
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Washington, DC 20330-1660
Phone (Talk/Text): 
Email: @us.af.mil
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THIS IS VECTOR BRIEFING
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Briefer: 

AETC/CS
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Overview

◼ DAF Memo

◼ Working Group

◼ Task

◼ Current Status

◼ LOEs

◼ Vector/Way Ahead
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THE FIRST COMMAND!

Working Group

◼ AETC/A1 – A1Z

◼ AETC/A3/6 – FD, 3X, 3L

◼ AU/Holm Center – CV, CCX, AFROTC/CC, AFROTC/RR 

◼ AFRS – RSO, RSM, Det 1, RSOS

◼ AETC/A9-SAS

◼ AETC/PA

◼ AETC/5X

◼ AFPC

◼ HAF/S1PT
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Task
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◼ DAF Memo:

◼ Develop a diversity and inclusion outreach plan aimed at achieving these goals no later than 

30 September 2022.

◼ Report annually on your progress outlining those initiatives your organizations are 

undertaking to enhance officer applicant pool diversity  and inclusion. 

◼ TMT

◼ OPR: A1 OCR: AU, AFRS, A3/6, A9

◼ SAF/MR: At a minimum, each plan should include the following: 

1. Each Source of Commission's AY21-22 applicant pool data and how they compare to the goals. The SoCs 
can provide more recent data if available.

2. Any current/future lines of effort being undertaken to meet the goals (break out by gender, race, and 
ethnicity where applicable).

3. Barriers to meeting the goals, additionally, outline any course(s) of action your organizations are taking 
to address the barriers as well as any issues requiring assistance from within or outside DAF.

4. Current/planned recruiting and outreach strategies & events, identify any partnerships and/or 
engagements that will be leveraged in meeting the goals (break out by gender, race, and ethnicity where 
applicable).

5. Provide any measures of effectiveness being used or considered in addition to the goals.



THE FIRST COMMAND!

Goals & Plan Assumptions

◼ Source of Commission Applicant Pool Goals (2022)

◼ Plan Assumptions

◼ ROTC Applicant Pool is defined as the freshman and sophomore classes currently 

enrolled in AFROTC

◼ The OTS Applicant Pool is defined as civilian and enlisted applicants who are 
qualified and meet an OTS board. 

◼ Yearly recurring re-evaluations will take place with data pulls to be accomplished on 
15 Nov. Analysis will follow, with reports due to HHQ by 15 December of that year.

◼ The working group defines progress towards the goal as moving to “within 5% of the 

goal (stated in the 9 August 2022 DAF memo) by 30 Sep 2029 (matches the Racial 

Disparity Review (RDR) goal).
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Current Status AFROTC
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Current Status AFRS-OTS
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Race
FY17 

Totals

FY18 

Totals

FY19 

Totals

FY20 

Totals

FY21 

Totals

FY22 

Totals

Civilian Applicants 939 992 1402 545 480

Active Duty Applicants 1731 904 1367 1693 1139

Total Applicants 2670 1896 2769 2238 1619

Race AY16-17 AY17-18 AY18-19 AY19-20 AY20-21 AY21-22
SecAF Applicant 

Pool Goals (2022)

RAND 

Study 

(2019)

SecAF Applicant 

Pool Goals 

(Prev: 2014)

American Indian/Alaska Native 0.9% 0.8% 1.0% 0.4% 1.5% 1.5% 1%

Asian 5.8% 5.4% 7.3% 4.9% 6.6% 10.0% 10% 8%

Black or African American 11.0% 10.8% 7.7% 9.9% 9.9% 13.0% 7% 10%

Native Hawaiian/Pacific Islander 1.1% 1.4% 1.1% 1.6% 2.1% 1.0% 1%

White 79.8% 77.5% 80.0% 80.8% 74.4% ≤68% 71% ≤80%

Multiracial No Goal No Goal

Declined to Respond 1.4% 4.1% 0.1% 0.0% 1.4% No Goal 3% No Goal

Ethnicity
FY17 

Totals

FY18 

Totals

FY19 

Totals

FY20 

Totals

FY21 

Totals

FY22 

Totals

SecAF Applicant 

Pool Goals (2022)

RAND 

Study 

(2019)

SecAF Applicant 

Pool Goals 

(Prev: 2014)

Hipanic/Latino 11.1% 13.3% 13.2% 7.1% 13.3% 15.0% 9% 10%

Non-Hispanic Latino 89.7% 86.7% 86.8% 92.9% 86.7% No Goal 90%

Declined to Respond No Goal No Goal

Gender
FY17 

Totals

FY18 

Totals

FY19 

Totals

FY20 

Totals

FY21 

Totals

FY22 

Totals

SecAF Applicant 

Pool Goals (2022)

RAND 

Study 

(2019)

SecAF Applicant 

Pool Goals 

(Prev: 2014)

Female 19.6% 19.8% 18.3% 14.3% 17.0% 36.0% 30%

Male 80.8% 80.2% 81.7% 85.7% 84.7% ≤64% ≤70%

No 

Boards

AIR FORCE RECRUITING SERVICE APPLICANTS

No 

Boards

No 

Boards

No 

Boards
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LOE 1: AFROTC Programs

Program Description Barriers MOP Data Req MOE

4.2.1 AFROTC 

Restructured to expand in-

college opportunities for 

all cadets, to include URGs

Decreasing  # of recepients 

who activate scholarships

Change in proportion of 

AFROTC scholarships 

offered to URGs before and 

after restructuring 

Demographic data for 

AFROTC scholarship offers 

and recipients pre and post 

2022.

4.2.2 JROTC 

100 full tuition and 

boarding AFROTC 

scholarships to Junior 

ROTC cadets 

Only 50% of Dets nominate 

a cadet for the program

Change in URG 

representation in J100 

scholarships and ultimately 

accession 

Pre and post diversity 

accession goal data (prior 

to and after awarding the 

J100 scholarships).

4.3.1 CLIP

ESL Cadets participate in 

Defense Language Institute 

English Language 

curriculum

Cadet housing and 

transportation funding

• Increasd CLIP grads & 

applications to 

commissioning programs

• Increased test scores on 

AFOQT & OPI

Demographic data and ECL 

scores before and after 

beginning the DLI program.

4.3.2 HART

Regional & National 

symposiums to discuss 

Hispanic/Latino youth 

barriers

Continuity within the 

group, to include  

communication and record 

of progress. 

Not currently applicable, 

evaluate for initiatives
N/A

LOE 1: AFROTC PROGRAMS

Diversity Barrier Inititives

Scholarships

Programs will measure 

effectiveness as the 

increase or decrease in 

percentage of each 

diversity goal that can be 

directly attributed to the 

programs, normalized by 

the difference between the 

current state and the 

target percentage.







THE FIRST COMMAND!

LOE 3: Unintended Bias in 

Testing
Program Description Barriers MOP Data Req MOE

6.3.1 AFOQT 

Super Scoe

Allow students to take 

exam multiple times and 

keep the highest score of 

each section when 

calculating their overall 

score

N/A

Measure the change in 

qualification rate for each 

of the URGs when allowing 

for a super scored AFOQT. 

Record AFOQT score based 

on demographic applicant 

data. Record the original 

AFOQT score metric and 

the super score metric for 

eligible testers. Track the 

demographic data of the 

applicants that choose to 

take a new test for a super 

score. 

6.3.2 PCSM 

Revision & 

Modernization

• Revision is aimed at 

identifying problematic 

test components in both 

the AFOQT and TBAS.  

• Modernization effort is 

aimed at transitioning the 

AFOQT from paper to 

computer testing and 

optimizing the TBAS to 

increase user interface 

experience to match those 

in more advanced aircraft. 

Remaining PCSM 

Modernization efforts 

(AFOQT and TBAS) are data 

collection efforts and 

require incremental 

funding for future data 

collection, analysis, 

prototyping, validation, 

implementation, and 

sustainment.

Measure the change in the 

total number of rated 

applicants that would have 

achieved a PCSM score 

greater than or equal to 10 

(current rule of thumb), if 

the modernized PCSM 

model was used to 

calculate their score.  

• Yearly record of PCSM 

score with demographic 

information 

• New scores generated 

from the modernized PCSM 

model. 

• AFOQT data collection 

efforts are still ongoing.  

• TBAS data collection 

efforts for revision are in 

progress 

• For modernization 

purposes, an initial 

literature review is in 

progress

• Data collection for TBAS 

modernization has not 

started.

LOE 3: UNINTENDED BIAS IN TESTING

Individual Testing Efforts

The desired end-state is 

Increased diversity in 

officer applicant and pilot 

candidate pools as 

endorsed by the latest 

Officer Source of 

Commission Applicant Pool 

Goals. The effectiveness of 

these programs will be 

measured by the increase 

or decrease in percentage 

of each officer applicant 

pool that qualifies after 

reducing test barriers.
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Additional Recs 1
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Vector/Way Forward

◼ Vector changes

◼ Final Staffing – 1 Week

◼ AETC/CC Signature
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Questions?
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Officer Accession Applicant Pool Goals 
Diversity & Inclusion Outreach Plans

Hon Alex Wagner

SAF/MR

9 Jan 22

Version 1



AGENDA

◼ Applicant Pool Data

◼ Foundational Initiatives 

◼ Timelines 
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USAFA BACK-UPS
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Goals

◼ Lines of Effort:  Increasing applicant pool representation, 

candidate progression rates, and appointment acceptance rates 

for:

◼ LOE 1a:  Black/African Americans (Far, 5+ years)

◼ LOE 1b:  Females (Far, 5+ years)

◼ LOE 1c:  American Indian/Native Alaskans (Mid, 3-5 years)

◼ LOE 1d:  Native Hawaiians/Pacific Islanders (Mid, 3-5 years)

◼ LOE 1e:  Hispanics/Latinos (Near, 1-2 years)

◼ LOE 1f:   Asians (Mid, 3-5 years)

◼ Assigned Admissions “champion” to each community of interest

◼ Outline plan for reaching each community of interest

◼ Monitor progress toward applicant pool goals

◼ Suggest changes to approach, if/when necessary
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AETC BACK-UPS
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Timeline
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2022 SecAF Applicant Pool Goals FY22 Comments
Expected Time to Meet/Exceed 

Goal

American Indian/Alaska Native 1.50% 1.50%

Asian 10% 6.60% Within 4% of Aspirational Goal 2029

Black or African American 13% 9.90% Within 4% of Aspirational Goal 2029

Native Hawaiian/Pacific Islander 1% 2.10% 2029

White <= 67.5% 74.40% 2029

Multiracial 7% (from footnote) 7.06% Exceeding Aspirational Goal by .06%
Exceeded

Ethnicity

Hispanic/Latino 15% 13.30% Within 2% of Aspirational Goal 2029

Non-Hispanic/Latino No Goal 86.70% No Goal N/A

Gender

Female 36% 17.00% Within 19% of Aspirational Goal 2029

Male <= 64% 84.70% 2029

2022 SecAF Applicant Pool Goals AY22-23 Comments
Expected Time to Meet/Exceed 

Goal

American Indian/Alaska Native 1.50% 0.50% Within 1% of Aspirational Goal 2027

Asian 10% 9% Within 1% of Aspirational Goal 2027

Black or African American 13% 10% Within 3% of Aspirational Goal 2029

Native Hawaiian/Pacific Islander 1% 0.50% Within .5% of Aspirational Goal 2027

White <= 67.5% 71% Within 3.5% of Aspirational Goal 2029

Multiracial 7% (from footnote) 9% Exceeding Aspirational Goal by 2% Exceeded

Ethnicity

Hispanic/Latino 15% 19% Exceeding Aspirational Goal by 4% Exceeded

Non-Hispanic/Latino No Goal 81% No Goal N/A

Gender

Female 36% 30% Within 6% of Aspirational Goal 2029

Male <= 64% 70% 2029

AFRS Applicant Pool Data Timeline

AFROTC Applicant Pool (AS100, 200, 250, 500) Enrollment Data*



AETC Applicant Pool Data
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RAND 

Study 

(2019)

SecAF Applicant 

Pool Goals 

(Prev: 2014)

AY16-17 AY17-18 AY18-19 AY19-20 AY20-21

SecAF Applicant 

Pool Goals     

(August 2022)

AY21-22

American Indian/Alaska Native 1% 1% 1% 1% 1% 1% 1.5% 0%

Asian 10% 8% 8% 7% 7% 7% 8% 10.0% 8%

Black or African American 7% 10% 10% 8% 8% 8% 8% 13.0% 9%

Native Hawaiian/Pacific Islander 1% 1% 0% 1% 1% 1% 1.0% 1%

White 71% ≤80% 66% 65% 69% 69% 70% ≤68% 69%

Multiracial No Goal 4% 4% 6% 7% 8% No Goal 8%

Declined to Respond 3% No Goal 11% 16% 9% 6% 5% No Goal 5%

Hipanic/Latino 7% 10% 14% 14% 15% 16% 16% 15.0% 15%

Non-Hispanic Latino 90% 77% 74% 78% 79% 81% No Goal 80%

Declined to Respond No Goal 8% 12% 7% 5% 4% No Goal 5%

Female 30% 27% 28% 28% 30% 31% 36.0% 30%

Male ≤70% 73% 72% 72% 70% 69% ≤64% 70%

AFROTC Applicant Pool (AS100, 200, 250) Enrollment Averages

Ethnicity

Gender

Race



Air Force Recruiting Service 

Applicants
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Applicant Pool
FY17 

Totals

FY18 

Totals

FY19 

Totals

FY20 

Totals

FY21 

Totals

FY22 

Totals

Civilian Applicants 939 992 1402 545 480

Active Duty Applicants 1731 904 1367 1693 1139

Total Applicants 2670 1896 2769 2238 1619

RAND 

Study 

(2019)

SecAF Applicant 

Pool Goals 

(Prev: 2014)

FY17 

Totals

FY18 

Totals

FY19 

Totals

FY20 

Totals

FY21 

Totals

SecAF Applicant 

Pool Goals (2022)
AY21-22

American Indian/Alaska Native 1% 0.9% 0.8% 1.0% 0.4% 1.5% 1.5%

Asian 10% 8% 5.8% 5.4% 7.3% 4.9% 10.0% 6.6%

Black or African American 7% 10% 11.0% 10.8% 7.7% 9.9% 13.0% 9.9%

Native Hawaiian/Pacific Islander 1% 1.1% 1.4% 1.1% 1.6% 1.0% 2.1%

White 71% ≤80% 79.8% 77.5% 80.0% 80.8% ≤68% 74.4%

Multiracial No Goal No Goal

Declined to Respond 3% No Goal 1.4% 4.1% 0.1% 0.0% No Goal 1.4%

Hipanic/Latino 7% 10% 11.1% 13.3% 13.2% 7.1% 15.0% 13.3%

Non-Hispanic Latino 90% 89.7% 86.7% 86.8% 92.9% No Goal 86.7%

Declined to Respond No Goal No Goal

Female 30% 19.6% 19.8% 18.3% 14.3% 36.0% 17.0%

Male ≤70% 80.8% 80.2% 81.7% 85.7% ≤64% 84.7%

No 

Boards

No 

Boards

No 

Boards

No 

Boards

Race

Ethnicity

Gender

AIR FORCE RECRUITING SERVICE APPLICANTS



Ongoing Initiatives
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▪ Population = 59% URG; 40% female

▪ J100 Program:

▪ 100 full-ride scholarships

▪ Any ROTC affiliated university

▪ Tuition, fees, room included

▪ 79% URG; 55% female (‘21 sel’s)

▪ AFJROTC Flight Academy:

▪ 78% PPC graduation rate

▪ 60% URG participation 2022

▪ 46% grads military affiliated

AFROTC

▪ Applicant Pool = 58% URG; 30% female

High School Scholarship Program:

▪ 4-year tuition/fees

▪ Nation’s top-talent

▪ Technical Degree emphasis

▪ In-College Scholarship Program:

▪ 2-3 year tuition/fees

▪ Tech & Non-Tech focused

▪ Cadet Language Immersion Program:

▪ Immersive DLI led ESL seminar

▪ 68% participants incr’d AFOQT

▪ Gold Bar Program (AFRS Inbedded)

▪ 40 Board Selected 2Lt recruiters

▪ 2K+ events/7K+ HSSP applicants

▪ National Marketing

▪ FY22Q4 racial & ethnic spending media spend at 38%, 

up 3% from previous period

▪ 54.9% focused on females

▪ AIM HIGH Flight Academy 

▪ 3wk flt training for HS students & cadets

▪ 72 seats expanded to 200+ seats

▪ Was 1 location, now 5, 3 more pending 

▪ 1 HSI and 1 HBCU signed for next summer, 2 

additional HBCUs pending 

▪ AIM Wing Program

▪ Fighter Wing RDI outreach - 3 Wings in CY21, now 34

▪ Coordinating w/ local recruiters, Gold Bars, Academy 

Advisors, and AIM mentors

AFRS

JROTC
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AGENDA

◼ Applicant Pool Goals & SoC Status

◼ Timelines 

◼ Foundational Initiatives























USAFA BACK-UPS
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Goals

◼ Lines of Effort:  Increasing applicant pool representation, 

candidate progression rates, and appointment acceptance rates 

for:

◼ LOE 1a:  Black/African Americans (Far, 5+ years)

◼ LOE 1b:  Females (Far, 5+ years)

◼ LOE 1c:  American Indian/Native Alaskans (Mid, 3-5 years)

◼ LOE 1d:  Native Hawaiians/Pacific Islanders (Mid, 3-5 years)

◼ LOE 1e:  Hispanics/Latinos (Near, 1-2 years)

◼ LOE 1f:   Asians (Mid, 3-5 years)

◼ Assigned Admissions “champion” to each community of interest

◼ Outline plan for reaching each community of interest

◼ Monitor progress toward applicant pool goals

◼ Suggest changes to approach, if/when necessary
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Timeline
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2022 SecAF Applicant Pool Goals FY22 Comments
Expected Time to Meet/Exceed 

Goal

American Indian/Alaska Native 1.50% 1.50%

Asian 10% 6.60% Within 4% of Aspirational Goal 2029

Black or African American 13% 9.90% Within 4% of Aspirational Goal 2029

Native Hawaiian/Pacific Islander 1% 2.10% 2029

White <= 67.5% 74.40% 2029

Multiracial 7% (from footnote) 7.06% Exceeding Aspirational Goal by .06%
Exceeded

Ethnicity

Hispanic/Latino 15% 13.30% Within 2% of Aspirational Goal 2029

Non-Hispanic/Latino No Goal 86.70% No Goal N/A

Gender

Female 36% 17.00% Within 19% of Aspirational Goal 2029

Male <= 64% 84.70% 2029

2022 SecAF Applicant Pool Goals AY22-23 Comments
Expected Time to Meet/Exceed 

Goal

American Indian/Alaska Native 1.50% 0.50% Within 1% of Aspirational Goal 2027

Asian 10% 9% Within 1% of Aspirational Goal 2027

Black or African American 13% 10% Within 3% of Aspirational Goal 2029

Native Hawaiian/Pacific Islander 1% 0.50% Within .5% of Aspirational Goal 2027

White <= 67.5% 71% Within 3.5% of Aspirational Goal 2029

Multiracial 7% (from footnote) 9% Exceeding Aspirational Goal by 2% Exceeded

Ethnicity

Hispanic/Latino 15% 19% Exceeding Aspirational Goal by 4% Exceeded

Non-Hispanic/Latino No Goal 81% No Goal N/A

Gender

Female 36% 30% Within 6% of Aspirational Goal 2029

Male <= 64% 70% 2029

AFRS Applicant Pool Data Timeline

AFROTC Applicant Pool (AS100, 200, 250, 500) Enrollment Data*



AETC Applicant Pool Data
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RAND 

Study 

(2019)

SecAF Applicant 

Pool Goals 

(Prev: 2014)

AY16-17 AY17-18 AY18-19 AY19-20 AY20-21

SecAF Applicant 

Pool Goals     

(August 2022)

AY21-22

American Indian/Alaska Native 1% 1% 1% 1% 1% 1% 1.5% 0%

Asian 10% 8% 8% 7% 7% 7% 8% 10.0% 8%

Black or African American 7% 10% 10% 8% 8% 8% 8% 13.0% 9%

Native Hawaiian/Pacific Islander 1% 1% 0% 1% 1% 1% 1.0% 1%

White 71% ≤80% 66% 65% 69% 69% 70% ≤68% 69%

Multiracial No Goal 4% 4% 6% 7% 8% No Goal 8%

Declined to Respond 3% No Goal 11% 16% 9% 6% 5% No Goal 5%

Hipanic/Latino 7% 10% 14% 14% 15% 16% 16% 15.0% 15%

Non-Hispanic Latino 90% 77% 74% 78% 79% 81% No Goal 80%

Declined to Respond No Goal 8% 12% 7% 5% 4% No Goal 5%

Female 30% 27% 28% 28% 30% 31% 36.0% 30%

Male ≤70% 73% 72% 72% 70% 69% ≤64% 70%

AFROTC Applicant Pool (AS100, 200, 250) Enrollment Averages

Ethnicity

Gender

Race
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Applicant Pool
FY17 

Totals

FY18 

Totals

FY19 

Totals

FY20 

Totals

FY21 

Totals

FY22 

Totals

Civilian Applicants 939 992 1402 545 480

Active Duty Applicants 1731 904 1367 1693 1139

Total Applicants 2670 1896 2769 2238 1619

RAND 

Study 

(2019)

SecAF Applicant 

Pool Goals 

(Prev: 2014)

FY17 

Totals

FY18 

Totals

FY19 

Totals

FY20 

Totals

FY21 

Totals

SecAF Applicant 

Pool Goals (2022)
AY21-22

American Indian/Alaska Native 1% 0.9% 0.8% 1.0% 0.4% 1.5% 1.5%

Asian 10% 8% 5.8% 5.4% 7.3% 4.9% 10.0% 6.6%

Black or African American 7% 10% 11.0% 10.8% 7.7% 9.9% 13.0% 9.9%

Native Hawaiian/Pacific Islander 1% 1.1% 1.4% 1.1% 1.6% 1.0% 2.1%

White 71% ≤80% 79.8% 77.5% 80.0% 80.8% ≤68% 74.4%

Multiracial No Goal No Goal

Declined to Respond 3% No Goal 1.4% 4.1% 0.1% 0.0% No Goal 1.4%

Hipanic/Latino 7% 10% 11.1% 13.3% 13.2% 7.1% 15.0% 13.3%

Non-Hispanic Latino 90% 89.7% 86.7% 86.8% 92.9% No Goal 86.7%

Declined to Respond No Goal No Goal

Female 30% 19.6% 19.8% 18.3% 14.3% 36.0% 17.0%

Male ≤70% 80.8% 80.2% 81.7% 85.7% ≤64% 84.7%

No 

Boards

No 

Boards

No 

Boards

No 

Boards

Race

Ethnicity

Gender

AIR FORCE RECRUITING SERVICE APPLICANTS
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▪ Population = 59% URG; 40% female

▪ J100 Program:

▪ 100 full-ride scholarships

▪ Any ROTC affiliated university

▪ Tuition, fees, room included

▪ 79% URG; 55% female (‘21 sel’s)

▪ AFJROTC Flight Academy:

▪ 78% PPC graduation rate

▪ 60% URG participation 2022

▪ 46% grads military affiliated

AFROTC

▪ Applicant Pool = 58% URG; 30% female

High School Scholarship Program:

▪ 4-year tuition/fees

▪ Nation’s top-talent

▪ Technical Degree emphasis

▪ In-College Scholarship Program:

▪ 2-3 year tuition/fees

▪ Tech & Non-Tech focused

▪ Cadet Language Immersion Program:

▪ Immersive DLI led ESL seminar

▪ 68% participants incr’d AFOQT

▪ Gold Bar Program (AFRS Inbedded)

▪ 40 Board Selected 2Lt recruiters

▪ 2K+ events/7K+ HSSP applicants

▪ National Marketing

▪ FY22Q4 racial & ethnic spending media spend at 38%, 

up 3% from previous period

▪ 54.9% focused on females

▪ AIM HIGH Flight Academy 

▪ 3wk flt training for HS students & cadets

▪ 72 seats expanded to 200+ seats

▪ Was 1 location, now 5, 3 more pending 

▪ 1 HSI and 1 HBCU signed for next summer, 2 

additional HBCUs pending 

▪ AIM Wing Program

▪ Fighter Wing RDI outreach - 3 Wings in CY21, now 34

▪ Coordinating w/ local recruiters, Gold Bars, Academy 

Advisors, and AIM mentors

AFRS

JROTC
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Background / Strategic 
Overview

 To be completed by SAF/MR

 Overarching data

 Challenges / Issues

 tbd

2



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

SOC AGENDA
(USAFA & AETC)

Innovate, Accelerate, Thrive, The Air Force at 75

 Applicant Pool Data
 Goals
 Initiatives

 Ongoing – On track
 Enhanced – additional resources needed
 New – new initiatives recommended that are not yet in 

implementation



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

USAFA

4



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Applicant Pool Data

 Chart with Summary of 2026 Applicant Pool Data as compared to 
the 2022 Goal.  Include totals by gender, race, and ethnicity.  

5



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Goals

 These are the previous USAFA “LOEs”  as outlined on Slide 8.  
LOE 1a-1f  (goals should be to meet the applicant pool diversity 
requirements)

 Anticipated date to achieve (List LOE under near, mid or far term)
 Near (1-2yrs)
 Mid (3-5yrs)
 Far (5+yrs)

6
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Ongoing Initiatives

 Ongoing: Initiatives that are currently executing and contributing 
– no additional resources / requirements

7

Note:  Initiatives found on Slide 6,10 – Bin them appropriately --- OTHER???????

OVERVIEW OF INITIATIVE, COMMENTS
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Enhanced Initiatives

 Ongoing Initiatives that require additional resources 
($/manpower etc.)

 NOTE:  Overview of initiatives and what it is accomplishing.

 What is needed: Can be from “Barriers” (Slide 11 – USAFA brief) 
or new need not yet identified

 Impact:  If resources are received … how will this aid in meeting 
the respective goal?

8
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New Initiatives

 New initiatives
 Initiative Description and intent (tied to LOE(s))
 Costing / requirements
 Impact
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Timeline

 ADD TIMELINE THAT SHOWS ANTICIPATED MEETING OF 
RESPECTIVE GOALS (AS APPROPRIATE) WITH THE 
IMPLEMENTATION OF ALL THE INITIATIVES OVER TIME

10
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AETC
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Applicant Pool Data

 Chart with Summary of 2026 Applicant Pool Data as compared to 
the 2022 Goal.  Include totals by race/ethnicity and M/F.  
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Goals

 Reference USAFA “LOEs”  as outlined on page 8.  LOE 1a-1f  
(goals should be to meet the applicant pool diversity 
requirements)

 Anticipated date to achieve (List LOE under near, mid or far term)
 Near (1-2yrs)
 Mid (3-5yrs)
 Far (5+yrs)
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Ongoing Initiatives

 Ongoing: Initiatives that are currently executing and contributing 
– no additional resources / requirements

14

Note:  Reference initiatives found on Slide 6,10 – Bin them appropriately --- OTHER???????

OVERVIEW OF INITIATIVE, COMMENTS



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Enhanced Initiatives

 Ongoing Initiatives that require additional resources 
($/manpower etc.)

 NOTE:  Overview of initiatives and what it is accomplishing.

 What is needed: Reference “Barriers” (Slide 11 – USAFA brief) or 
new need not yet identified

 Impact:  If resources are received … how will this aid in meeting 
the respective goal?
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New Initiatives

 New initiatives
 Initiative Description and intent (tied to LOE(s))
 Costing / requirements
 Impact

16



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Timeline

 ADD TIMELINE THAT SHOWS ANTICIPATED MEETING OF 
RESPECTIVE GOALS (AS APPROPRIATE) WITH THE 
IMPLEMENTATION OF ALL THE INITIATIVES OVER TIME

17
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Questions?

18



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e

Back-Up Slides

 AETC & USAFA, Keep the core briefing slides at a high-level.  
Any specific data / supporting information will be placed in back-
up. 

 Metrics 

 Other slides 

19
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AETC
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Ongoing Initiatives

5

 In-College Scholarship Program
 Cadet Language Immersion Program
 Gold Bar Program 
 AFJROTC Flight Academy
 AIM HIGH Flight Academy 
 J100 Program
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Questions?
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Backup
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Backup
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Timeline
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2022 SecAF Applicant Pool Goals FY22 Comments
Expected Time to Meet/Exceed 

Goal

American Indian/Alaska Native 1.50% 1.50%

Asian 10% 6.60% Within 4% of Aspirational Goal 2029

Black or African American 13% 9.90% Within 4% of Aspirational Goal 2029

Native Hawaiian/Pacific Islander 1% 2.10% 2029

White <= 67.5% 74.40% 2029

Multiracial 7% (from footnote) 7.06% Exceeding Aspirational Goal by .06% Exceeded

Ethnicity

Hispanic/Latino 15% 13.30% Within 2% of Aspirational Goal 2029

Non-Hispanic/Latino No Goal 86.70% No Goal N/A

Gender

Female 36% 17.00% Within 19% of Aspirational Goal 2029

Male <= 64% 84.70% 2029

2022 SecAF Applicant Pool Goals AY22-23 Comments
Expected Time to Meet/Exceed 

Goal
American Indian/Alaska Native 1.50% 0.50% Within 1% of Aspirational Goal 2027

Asian 10% 9% Within 1% of Aspirational Goal 2027

Black or African American 13% 10% Within 3% of Aspirational Goal 2029

Native Hawaiian/Pacific Islander 1% 0.50% Within .5% of Aspirational Goal 2027

White <= 67.5% 71% Within 3.5% of Aspirational Goal 2029

Multiracial 7% (from footnote) 9% Exceeding Aspirational Goal by 2% Exceeded

Ethnicity

Hispanic/Latino 15% 19% Exceeding Aspirational Goal by 4% Exceeded

Non-Hispanic/Latino No Goal 81% No Goal N/A

Gender

Female 36% 30% Within 6% of Aspirational Goal 2029

Male <= 64% 70% 2029

AFRS Applicant Pool Data Timeline

AFROTC Applicant Pool (AS100, 200, 250, 500) Enrollment Data*
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RAND 
Study 
(2019)

SecAF Applicant 
Pool Goals 
(Prev: 2014)

AY16-17 AY17-18 AY18-19 AY19-20 AY20-21
SecAF Applicant 

Pool Goals     
(August 2022)

AY21-22

American Indian/Alaska Native 1% 1% 1% 1% 1% 1% 1.5% 0%
Asian 10% 8% 8% 7% 7% 7% 8% 10.0% 8%
Black or African American 7% 10% 10% 8% 8% 8% 8% 13.0% 9%
Native Hawaiian/Pacific Islander 1% 1% 0% 1% 1% 1% 1.0% 1%
White 71% ≤80% 66% 65% 69% 69% 70% ≤68% 69%
Multiracial No Goal 4% 4% 6% 7% 8% No Goal 8%
Declined to Respond 3% No Goal 11% 16% 9% 6% 5% No Goal 5%

Hipanic/Latino 7% 10% 14% 14% 15% 16% 16% 15.0% 15%
Non-Hispanic Latino 90% 77% 74% 78% 79% 81% No Goal 80%
Declined to Respond No Goal 8% 12% 7% 5% 4% No Goal 5%

Female 30% 27% 28% 28% 30% 31% 36.0% 30%
Male ≤70% 73% 72% 72% 70% 69% ≤64% 70%

AFROTC Applicant Pool (AS100, 200, 250) Enrollment Averages

Ethnicity

Gender

Race
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Applicant Pool FY17 
Totals

FY18 
Totals

FY19 
Totals

FY20 
Totals

FY21 
Totals

FY22 
Totals

Civilian Applicants 939 992 1402 545 480
Active Duty Applicants 1731 904 1367 1693 1139

Total Applicants 2670 1896 2769 2238 1619
RAND 
Study 
(2019)

SecAF Applicant 
Pool Goals 
(Prev: 2014)

FY17 
Totals

FY18 
Totals

FY19 
Totals

FY20 
Totals

FY21 
Totals

SecAF Applicant 
Pool Goals (2022) AY21-22

American Indian/Alaska Native 1% 0.9% 0.8% 1.0% 0.4% 1.5% 1.5%
Asian 10% 8% 5.8% 5.4% 7.3% 4.9% 10.0% 6.6%
Black or African American 7% 10% 11.0% 10.8% 7.7% 9.9% 13.0% 9.9%
Native Hawaiian/Pacific Islander 1% 1.1% 1.4% 1.1% 1.6% 1.0% 2.1%
White 71% ≤80% 79.8% 77.5% 80.0% 80.8% ≤68% 74.4%
Multiracial No Goal No Goal
Declined to Respond 3% No Goal 1.4% 4.1% 0.1% 0.0% No Goal 1.4%

Hipanic/Latino 7% 10% 11.1% 13.3% 13.2% 7.1% 15.0% 13.3%
Non-Hispanic Latino 90% 89.7% 86.7% 86.8% 92.9% No Goal 86.7%
Declined to Respond No Goal No Goal

Female 30% 19.6% 19.8% 18.3% 14.3% 36.0% 17.0%
Male ≤70% 80.8% 80.2% 81.7% 85.7% ≤64% 84.7%

No 
Boards

No 
Boards

No 
Boards

No 
Boards

Race

Ethnicity

Gender

AIR FORCE RECRUITING SERVICE APPLICANTS
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 Population = 59% URG; 40% female
 J100 Program:

 100 full-ride scholarships
 Any ROTC affiliated university
 Tuition, fees, room included
 79% URG; 55% female (‘21 sel’s)

 AFJROTC Flight Academy:
 78% PPC graduation rate
 60% URG participation 2022
 46% grads military affiliated

AFROTC
 Applicant Pool = 58% URG; 30% female
High School Scholarship Program:
 4-year tuition/fees

 Nation’s top-talent
 Technical Degree emphasis

 In-College Scholarship Program:
 2-3 year tuition/fees
 Tech & Non-Tech focused

 Cadet Language Immersion Program:
 Immersive DLI led ESL seminar
 68% participants incr’d AFOQT

 Gold Bar Program (AFRS Inbedded)
 40 Board Selected 2Lt recruiters
 2K+ events/7K+ HSSP applicants

 National Marketing
 FY22Q4 racial & ethnic spending media spend at 38%, 

up 3% from previous period
 54.9% focused on females

 AIM HIGH Flight Academy 
 3wk flt training for HS students & cadets
 72 seats expanded to 200+ seats
 Was 1 location, now 5, 3 more pending 
 1 HSI and 1 HBCU signed for next summer, 2 

additional HBCUs pending 
 AIM Wing Program

 Fighter Wing RDI outreach - 3 Wings in CY21, now 34
 Coordinating w/ local recruiters, Gold Bars, Academy 

Advisors, and AIM mentors

AFRS

JROTC
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USAFA Applicant 
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Overview

 Current Status
 Campaign Plan

 Overview
 Phasing
 What we’ll continue
 New/Adjusted Initiatives/Efforts

 Barriers / Resources Needed



Innovate, Accelerate, Thrive, The Air Force at 75

 Class of 2027 relative to 2022 SecAF Goals
 Meeting / Exceeding

 Hispanic/Latino (overall, male, female)
 Non-Hispanic/Latino (overall)
 Native Hawaiian/Pacific Islander (male)
 More than one race (overall, male, female)

 Below
 Females
 Black/African American (overall, male, female)
 Asian (overall, male, female)
 American Indian/Native Alaskan (overall, male, female)
 Native Hawaiian/Pacific Islander (overall, female)
 White (female)

Current Status – Class of 2027

3



Innovate, Accelerate, Thrive, The Air Force at 75

 Recruiting Campaign Plan (CP)
 Published 1 Jan each year for upcoming recruiting class
 Incorporates strategic guidance from multiple sources, such as:

 Title 10, U.S.C.
 SecAF Applicant Pool goals
 USAFA Strategic Plan
 USAFA DE&I Plan
 USAFA/CC Priorities

 Provides over-arching recruiting strategy & priorities
 Class of ‘27 plan included applicant pool goals from 2014 memo
 Class of ‘28 plan includes updated applicant pool goals from 2022 memo

 Recruiting cycle = 18 mos (+6 months of assessment and plan development prior)
 Class of ‘27:  Jan ‘22 – Jun ‘23
 Class of ‘28:  Jan ‘23 – Jun ‘24

Campaign Plan - Overview

4
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Campaign Plan – CP28 Phasing
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Campaign Plan – What We’ll Continue

6

 Opportunity District Construct - maximize return
 Relationship with SAF/DI to identify beneficial external partnerships
 Engage organizations that address strategic needs, such as:

 American Indian Science and Engineering Society
 Black Engineer of the Year Awards
 National Hispanic College Fairs
 National Society of Black Engineers
 Society of Asian Scientists and Engineers
 Women of Color STEM Conference

 Conduct recruiting events that address strategic needs
 Falcon Visitation Experience
 Summer Seminar

 Partner with nominating authorities to support their efforts
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Campaign Plan – New/Adjusted Initiatives

7

 Identified Congressional Districts offering maximal impact on D&I
 Adjusted criteria & narrowed focus to optimally allocate limited resources
 103 focus districts in CP27; 32 in CP28

 Included LOEs & guidance addressing communities of interest
 Assigned Admissions “champion” to each community of interest

 Outline plan for reaching each community of interest
 Monitor progress toward applicant pool goals
 Suggest changes to approach, if/when necessary

 Increased focus on “mentoring” applicants from communities of interest
 Create & distribute cultural-competence training
 Coordinate w/ AFRS & GSD&M to tailor messaging & marketing
 Build influencer relationships (e.g. CBOs, professional orgs)
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Campaign Plan – App Pool Sub-LOEs

9

 Lines of Effort:  Increase applicant pool representation, candidate 
progression rates, and appointment acceptance rates for:
 LOE 1a: Black/African Americans
 LOE 1b: Females
 LOE 1c: Native Americans/Native Alaskans
 LOE 1d:  Native Hawaiians/Pacific Islanders 
 LOE 1e:  Hispanics/Latinos
 LOE 1f:  Asians

 LOEs directed for all communities of interest in SecAF goal memo
 Ensures continued focus, even when meeting/exceeding goals
 Communicates importance of relationship & trust-building with communities



Innovate, Accelerate, Thrive, The Air Force at 75

Campaign Plan – USAFA DE&I Tasks Focus

10

 Inclusion of the following USAFA DE&I Tasks:
 Tracking of engagement/mentorship of applicants across identities
 Longitudinal tracking of applicant completion rate across identities
 Development of data collection survey for application non-completion
 Longitudinal tracking of appointee acceptance and declination rates across identities
 Development of data collection survey for appointment declination
 Needs-Assessment Survey sent to Opportunity District Congressional Offices ahead of 

CP28 
 Longitudinal tracking of Opportunity District improvement defined by increased 

representation at USAFA (also tracking applicant progression)
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Barriers / Resources Required

11

 Personnel Constraints
 Issue:  insufficient permanent recruiter positions (FYL) & reliance on volunteers
 USAFA/Local Actions:  

 Request APT/IST augmentation annually (short-term)
 Requested 19 (14 AF, 5 USSF) additional permanent positions (FYL) via FY24 POM (long-term)

 Support Needed:
 SAF/MR approve annual APT/IST requests for AY23-24 (short-term) until perm positions funded

 Admissions O&M Funding
 Issue:  insufficient O&M funding for robust diversity recruiting/marketing effort
 USAFA/Local Actions:  

 Admissions Funding Requirement identified as /year for full CP28 program execution
 Execution Bogey has been approximately year

 Support Needed:
 Fully fund requirement to enable: influencer engagements ($250k); diversity advertising 

campaigns ($500k); and direct recruiting in Opportunity Districts by additional FYLs ($250k)

(b) (5)
(b) (5)
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AFROTC ENROLLMENT DATA (AY 15-22) 

 

AVERAGE ENROLLMENT (AY15-21): 

 

 

ENROLLMENT BREAKOUT BY AY (AY16-21) 

 

Notes:  A key point when looking at the race data is the increase from four to eight percent in the multiracial data over the past 6 

years.  If this data was included in one of the appropriate race categories (in order compare with the SecAF goal), we would 

likely be well above all goals.  For example, our AY21-22 applicant pool data only totals 87% in the categories that compare with 

the SecAF Applicant Pool Goals.  That leave 13% unaccounted for (multiracial and Declined to Respond).  While 5% is 

unknown, we do know that the 8% multiracial are diverse and would drive all the categories green. 
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